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Introduct�on
ust before beg�nn�ng on th�s book, we had completed an 
art�cle represent�ng a completely d�fferent—�n fact, op-
pos�te—v�ewpo�nt. Its subject was the death of rel�g�on. 

We felt conv�nced that rel�g�on was dy�ng—and that �t needed  
to d�e. In the world as a whole, rel�g�on �s do�ng exactly what �t 
should not do: contr�but�ng to confl�ct. And �t �s hold�ng human�ty 
back, sp�r�tually, �n many respects. Further, rel�g�ons are los�ng 
the power of true �nsp�rat�on, w�th the result that church mem-
bersh�ps are decl�n�ng. Clearly, many people are as d�s�llus�oned 
w�th rel�g�on as we are. 

But �n th�s book, we’ve put our shoulders to the wheel of sav-
ing rel�g�on—�n a form that �s benef�c�al, healthy, and susta�nable.  
It occurred to us that, although h�stor�cally, most rel�g�ons fade 
�n potency and eventually d�e (even wh�le poss�bly cont�nu-
�ng to ex�st, and operate), that death does not need to happen, 
and �ndeed, �t should not happen. For �n truth, rel�g�on only d�es 
when, �n one �mportant respect or another, �t has fa�led human�ty.  
Probably, �t has fa�led to evolve a system of support that �s  
effect�ve �n help�ng people grow sp�r�tually. Or �t has fa�led to 
be suff�c�ently adaptable to keep up w�th the t�mes—and more 
�mportantly, to keep up w�th God. All of these fa�l�ngs are so  
common, they are expected—and not corrected. 

The last �tem—keep�ng up w�th God—�s cruc�al, because 
God �s not dead. God �s al�ve and well. And �t �s character�st�c of  
D�v�ne nature that God �s not stat�c, but adapt�ve and evolv�ng; 
just as God’s creat�on, because of its D�v�ne nature, �s not stat�c, 
but adapts and evolves. The l�v�ng God, �f heard, can gu�de rel�-
g�on to solve any other problem that m�ght ex�st. But rel�g�ons, to 
the�r shame, usually teach that God’s old word �s God’s last rel�-
able word—and that, therefore, �t �s unnecessary to “keep up w�th 
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God.” That bel�ef spells sp�r�tual death—both for a rel�g�on, and 
�ts adherents. 

A true rel�g�on must rema�n suff�c�ently al�ve and God-attuned 
as to keep up w�th God—not just as a source of ongo�ng �nsp�ra-
t�on, but �n order to rece�ve ongoing D�v�ne gu�dance. 

That br�ngs us to the subject of th�s book: what are the �nescap-
able requ�rements of any true and susta�nable rel�g�on? 

It �s poss�ble—�ndeed, �nev�table—that all rel�g�ons should 
ach�eve both un�versal�ty, and susta�nab�l�ty—and both qual�t�es 
are needed for e�ther to be true. So, �n th�s book, we explore the 
nature of an �deal, un�versal rel�g�on.

In cons�der�ng these matters, and w�th some helpful gu�dance 
from God, we have been blessed w�th many useful �ns�ghts �nto 
the nature of susta�nable rel�g�on. We w�sh to share them w�th the 
hope of st�mulat�ng d�scuss�on, further thought, and favorable  
adjustments towards the �deal of un�versal, un�t�ve, ennobl�ng, 
and truly progress�ve rel�g�on—�n short, truly susta�nable rel�-
g�on. 
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The Bas�s for Un�versal Rel�g�on

Much good can come from specific techniques, practices, or 
rituals, but make no mistake: insofar as any spiritual tool is 
allowed to become identified as essential, superior, or potent 
in itself, religion is deluded and divisive, and its members are 
misled—because that is untrue. The True Way is universal in 
its goals, and truly flexible in its means. 

or the sake of human�ty, rel�g�ons have always created 
spec�f�c r�tuals and pract�ces to meet certa�n human 
needs. And that, �n �tself, �s necessary and appropr�ate. 

For example, an organ�zat�on m�ght create a group nature walk  
or soc�al hour to fulf�ll the need for human fellowsh�p. But need-
less to say, the value on group recreat�on can be expressed �n �n-
f�n�te forms, any of wh�ch can perform the same funct�on and  
fulf�ll the same need. Remember that. 

The same can be sa�d of sp�r�tual pract�ces, such as med�tat�on 
and prayer: sp�r�tual pract�ces come �n �nf�n�te forms, to su�t the 
temperament and needs of var�ous people. But rel�g�on makes a  
cruc�al m�stake, however �nadvertently, when �t loses s�ght of the 
fact that a particular pract�ce �s not, �n and of �tself, the actual 
value. Any techn�que, however prec�ous, �s �n real�ty only one of 
many means—poss�bly �nf�n�te means—to the same ends: upl�ft-
ment, heal�ng, D�v�ne connect�on, cosm�c Un�ty. Aga�n: remem-
ber that. 

Now obv�ously, there �s some comfort �n hear�ng, “This prayer  
�s what �s most effect�ve; this techn�que �s what �s absolutely 
necessary, and other techn�ques are �nfer�or to �t.” Such cla�ms 
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may also bestow a reassur�ng-but-false sense of super�or�ty over  
others whose pract�ce �s d�fferent. But l�sten: every l�e has �ts  
pr�ce, and those part�cular l�es cost human�ty dearly. As long  
as human be�ngs get caught up �n the value of specific techn�ques 
and r�tuals, they w�ll tend to develop a mag�cal, add�ct�ve, and 
sp�r�tually dangerous attachment to them. And as long as there  
�s excess�ve attachment to any part�cular pract�ce, there w�ll  
be d�v�s�on among the d�fferent rel�g�ons. 

In that case, you m�ght hear people declare: “The r�ght way 
to worsh�p �s to bow to Mecca f�ve t�mes a day.” Or: “You can’t be 
saved unless you have been bapt�zed �n water.” That k�nd of th�nk-
�ng �s exactly what turns rel�g�on aga�nst rel�g�on, race aga�nst 
race, even fam�ly members aga�nst each other. And truly, such 
not�ons  are an affront to the l�v�ng power of Alm�ghty God, Who 
wants all God’s ch�ldren to love and respect each other—and Who 
deserves cred�t for power beyond any conce�vable techn�que.

Truly enl�ghtened rel�g�ons of the future w�ll never cla�m any 
monopoly on eff�cacy or techn�que. In �ts true, essent�al form,  
rel�g�on f�lls universal human needs. Wh�le �t expla�ns—in princi-
ple—all that �s  sp�r�tually requ�red for human be�ngs to be healthy,  
happy, and connected to God, �t honestly recogn�zes that the  
spec�f�c means to those ends are, �n fact, �nterchangeable. Sym-
bol�c �tems can serve as useful rem�nders, but true sp�r�tual prac-
t�ce w�ll never depend on any particular tal�sman for �ts power. 

And of course, what �s actually �mportant �s whether human 
needs are fulf�lled—not how, spec�f�cally, that �s done. If we  
clearly understand and hold dear what �s �mportant—wh�ch �s to 
say, essential—we can hold l�ghtly what �s un�mportant, or non-
essent�al. 

When the true funct�on of upl�ftment �s prov�ded �n many d�f-
ferent ways, and no one �s nervous, skept�cal, or upset about that, 
we w�ll have entered the age of enl�ghtenment. And conversely, 
as long as we cl�ng t�ghtly to the spec�f�c way sp�r�tual needs are 
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addressed, rel�g�on excludes many people rather than embrac�ng 
all people—and therefore cannot poss�bly qual�fy as a un�versal, 
susta�nable rel�g�on. Bes�des, such narrow-m�ndedness offends 
human �ntell�gence.

To appeal to a man’s �ntell�gence, you can say to h�m, “A prayer 
such as th�s w�ll help you. And here are two hundred prayers  
that are like th�s one, �n two hundred d�fferent languages. The  
�mportant th�ng �s not what techn�ques you use, but whether you 
use them w�th true s�ncer�ty, ded�cat�on, and focus.” You see? 
Welcome to un�versal rel�g�on! 

By v�rtue of broad and deep understand�ng, the un�versal rel�-
g�on of the future w�ll offer a path that can eas�ly be custom�zed  
to su�t the needs of d�fferent �nd�v�duals and d�fferent cultures. 
And �ts members w�ll clearly understand the un�versal pr�nc�ples 
�n operat�on �n every �nstance. They w�ll also recogn�ze, truly, that 
the�r part�cular form of worsh�p or pract�ce �s not, then, super�or 
to—or even essent�ally different from—the forms pract�ced by 
other members of the same rel�g�on �n other cultures. And nor �s 
the�r Way d�fferent, essent�ally, from the Way of other rel�g�ons. 

Any prayer can be helpful, �n spec�f�c ways. Many pract�ces can 
be helpful, �n pred�ctable ways. But no pract�ce can poss�bly be  
as essent�al to human�ty as true understand�ng of l�fe, and  
proper att�tude and or�entat�on toward all th�ngs. Only a sp�r�t-
ually appropr�ate or�entat�on to l�fe protects us from the  
dangerous p�tfalls of superst�t�on and small-m�ndedness.  
Wh�le followers may der�ve some sense of secur�ty from the  
bold not�on that a g�ven techn�que �s the best and most effect�ve  
techn�que �n the Un�verse, real secur�ty comes only from un-
derstand�ng, compass�on, and r�ghteousness. 

All power rests on true know�ng, true see�ng, true under-
stand�ng, and l�v�ng connect�on. These are deep wells, not  
superf�c�al puddles. How can we have a un�f�ed human�ty unless 
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human�ty knows how to move to h�gher levels of pr�nc�pled un-
derstand�ng, so as to draw strength from those deeper wells? Let 
us do so, together. 

The significance and the spirit of practice

What’s s�gn�f�cant about any r�tual or pract�ce �s, prec�sely, the 
s�gn�f�cance of �t. For example, the s�gn�f�cance of a b�rthday song 
�s our grat�tude for the b�rth and personhood of the one be�ng cel-
ebrated. If someone jo�ned �n the song w�thout understand�ng �ts 
s�gn�f�cance, the result�ng m�ndless part�c�pat�on would hardly 
add to the joy of the occas�on. S�m�larly, �f the deep s�gn�f�cance 
of any sp�r�tual pract�ce �s unknown, what heal�ng power can �t 
have? Here, then, �s a wh�spered conversat�on one would not w�sh 
to hear �n church: 

One worshipper asks, “Excuse me, why are we doing this?” 
A second worshipper shrugs and replies, “I don’t know!” 

Clearly, the upl�ft�ng power of a pract�ce whose mean�ng we 
don’t understand �s negl�g�ble. 

Apart from s�gn�f�cance, yet related to �t, �s the spirit beh�nd 
the performance of any g�ven techn�que. Obv�ously, the great-
est, most beaut�ful prayer, song, or sacred mantra could prove 
pract�cally useless �f uttered �n a sp�r�t of, say, boredom. And any  
prayer, mantra, or sacred song could be less than useless—down-
r�ght destruct�ve, even—�f uttered �n a sp�r�t of contempt. 

So two th�ngs, together, const�tute the real value and �m-
pact of any sp�r�tual pract�ce: one, the knowledge of �ts s�g-
n�f�cance; and two, the sp�r�t of �ts performance. The rest �s  
�ns�gn�f�cant, except for th�s: If a person attaches s�gn�f�cance to  
the form of an act�on, that �s m�slead�ng and b�nd�ng. In that case, 
the only certa�n result w�ll be �nflex�b�l�ty and separat�on. 
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Toward harmony among religions

True harmony among the rel�g�ons of the world w�ll happen 
as true �ntell�gence awakens �n human�ty, enabl�ng all to see �ts  
r�tuals and pract�ces �n true perspect�ve. Every rel�g�on w�ll rec-
ogn�ze that all rel�g�ons ex�st only to meet the bas�c needs of all  
human be�ngs. No rel�g�on w�ll place excess�ve �mportance on  
how these needs be met, as long as they are met by some means. 
When human�ty d�scards all the superf�c�al rel�g�ous prejud�ces 
that currently bl�nd us, the l�ght of Truth w�ll more eas�ly reach 
us, and show us all the way to heaven. 

 h 
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Integrated L�fe

All action is unselfish if it is done for the greater good. This 
principle applies to every form of SELF-service—even taking 
a bubble bath.

n cons�der�ng the essent�al purposes of rel�g�on, we have 
found two concepts from Buddh�sm extremely useful:  
Daijo and Shojo. Shojo refers to “the lesser veh�cle”— 

emphas�z�ng the �nd�v�dual’s sp�r�tual search. Shojo also �mpl�es 
the vertical or ascend�ng nature of that search. Daijo refers to “the 
greater veh�cle”—emphas�z�ng acts of serv�ce and compass�on to 
others, or even to “all sent�ent be�ngs.” Shojo focuses on the hori-
zontal plane of l�fe.  

These two seem�ngly oppos�te (yet compl�mentary) or�enta-
t�ons are found �n all rel�g�ons; and �deally, all rel�g�ons—and all 
people—need both aspects �n generous measure. Normally, how-
ever, one or�entat�on or the other strongly predom�nates �n any 
g�ven person or creed.  

All paths that emphas�ze personal enl�ghtenment could be 
called Shojo. They are �ndeed vertical �n or�entat�on, stress�ng the 
need for self-effort, self-d�sc�pl�ne, and self-culture. The pract�-
t�oner of a vert�cally-or�ented path prays to God for �llum�nat�on, 
for understand�ng, for self-heal�ng, and does forms of sp�r�tual 
pract�ce a�med at help�ng oneself, as an �nd�v�dual, to ascend,  
or to be ra�sed up, to be healed; to be made happy, whole, full, 
well, good. Monast�c l�festyles and self-�mprovement programs 
are, �n essence, Shojo.

The New Testament admon�t�on, “Seek ye f�rst the K�ngdom of 
Heaven” �s often construed as support�ng Shojo-style sp�r�tual�ty. 

I
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But �n general, Chr�st�an�ty �s fundamentally Daijo—or hor�zon-
tal—�n or�entat�on. It, l�ke other Daijo rel�g�ons, are (hor�zontal-
ly) expans�ve, human�tar�an, fa�th-based, and Grace-based. They 
place pr�mary emphas�s on world serv�ce, char�ty, and un�versal 
love. Also cons�stent w�th Daijo-style or�entat�on �s an emphas�s  
on salvat�on by fa�th—rather than by self-�mprovement efforts: 
“By fa�th alone shall ye be saved.” Th�s lends conf�dence to those 
who prefer to serve others, rather than embrac�ng paths of self-
focused d�sc�pl�nes l�ke prayer, med�tat�on, and the l�ke. Pract�-
t�oners of a Daijo fa�th are not content to s�t �n a cave, �n search of 
personal enl�ghtenment; rather, they want to serve others. Feed 
the poor. Exerc�se soc�al respons�b�l�ty. The�r pr�mary mot�vat�on 
�s for human�ty serv�ce, and soc�al heal�ng. 

The conflict between ascent and expansion is illusory

Hor�zontal rel�g�on�sts tend to relate to self-culture and self-
d�sc�pl�ne as self�sh; wh�le vert�cal rel�g�on�sts often construe 
hor�zontal efforts, l�ke human�ty serv�ce, as detract�ng from the 
press�ng purpose of ach�ev�ng salvat�on through personal enl�ght-
enment. However, due to the Un�ty of l�fe, the seem�ng oppos�t�on 
between Shojo and Daijo—or between self-serv�ce and serv�ce of 
others—�s, �n essence, �llusory. 

Self-serv�ce, performed w�th the larger good �n m�nd, should 
clearly not be called self�sh—but could be called Self-ish (mean-
�ng, �n the best �nterest of the One and All). For example, when 
a mother takes a vacat�on w�thout her fam�ly, the well-be�ng she 
ga�ns would of course benef�t her fam�ly, too. Recogn�z�ng that, 
her apparently self-serv�ng act becomes unself�sh. 

Any t�me acts of apparent self-focus are truly mot�vated by 
love, what �s apparently self�sh �s, �n real�ty, not self�sh at all. Such 
�s the �mpact of �ntent�on upon act�on: �ntent�on determ�nes the 
mean�ng of act�on. Shojo, when mot�vated by compass�on, be-
comes Daijo; self-serv�ce becomes serv�ce to others.  
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L�kew�se, true acts of compass�on to others benef�t oneself;  
thus, Daijo—other-benef�t�ng—becomes Shojo—self-benef�t�ng 
—�n effect. For example, when serv�ng her fam�ly’s happ�ness, 
the mother �mproves her own peace of m�nd and happ�ness. In 
that case, she exper�ences that her benef�t �s equal to the�rs, and 
�n fact �nseparable from the�rs. Thus, her serv�ce to her fam�ly �s 
truly cons�stent w�th her own personal �nterests. What’s good for 
the goose �s good for the gander.  

However, what �f a person bel�eves, as many do, that self-
benef�t and other-benef�t �nherently confl�ct? Then problems 
w�ll surely result. For example, when a mother takes a vaca-
t�on but feels gu�lty about �t, her gu�lt robs her of the very well-
be�ng that would otherw�se benef�t her fam�ly. As a result, she  
takes away w�th one hand wh�le g�v�ng w�th the other. L�kew�se, 
�f she serves her fam�ly w�th a sense of personal loss or deplet�on, 
then once aga�n, she’s g�v�ng to the Self w�th one hand, wh�le tak-
�ng away from the Self w�th the other. 

The mystical cross

The vert�cal ax�s of Daijo and the hor�zontal ax�s of Shojo  
form a cross. The vert�cal ax�s ascends to heaven; the hor�zon-
tal takes care of the affa�rs of earth. The true form of sp�r�tu-
al�ty �s real�zed only at the center of th�s cross, the common 
po�nt on the two �ntersect�ng l�nes, where the two mot�ves of 
Daijo and Shojo come together and are seen as one. Un�versal  
rel�g�on must come to th�s real�zat�on, for only then can the  
perenn�al d�lemmas of rel�g�on�sts be truly resolved and f�nally 
transcended. Fa�l�ng that, the �mpl�c�t confl�ct between vert�cal 
and hor�zontal rel�g�ons can only cont�nue. 
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SHOJO 

DAIJO 

It has been a common m�stake of trad�t�onal sp�r�tual seek-
ers to th�nk th�s way: “Even though God is all of l�fe, one can con-
nect to God without connect�ng to all of l�fe.” That �s �ndeed false.  
One can no more separate God from Creat�on than one can  
separate a mother from her beloved ch�ldren, w�th whom she �s 
fully un�f�ed. True sp�r�tual�ty �s vert�cal connect�on and hor�zon-
tal connect�on, both at once.  

The �ntersect�on of vert�cal ascent and lateral expans�on �s the 
only po�nt of True D�v�ne Power. From that �ntersect�on, D�v�ne 
Power and Love rad�ate �n all d�rect�ons—or, more accurately, �n 
all places at once. In real�ty, because God �s everywhere and l�fe 
�s everywhere, that po�nt of �ntersect�on is everywhere. St�ll, �t �s 
the consciousness of Un�ty that unlocks D�v�ne Power. Unt�l and 
unless one stands at the po�nt of the �ntersect�on of th�s cross, �n 
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true consciousness of Unity, one can neither know god truly, nor 
provide substantial benefit in service to anyone.

god consciousness provides for Unitive connection—even 
identity—of giver and receiver, the server and the served. in Unity  
consciousness the true servant of god lives, thinks, and acts. And 
Unity consciousness is itself the source of (or requirement for)  
all true benefit. indeed, what truly heals is the recognition of life 
as one.  

this brings to light the deeper significance of the expression, 
“What’s good for the goose is good for the gander.” there is, in 
truth, no difference whatsoever between the individual good  
and the good of all. What’s good for one and all forever stands 
beyond those dualities. true knowing does not partake of dual
itybased dilemmas, presumed contradictions, and presumed  
conflicts. 

Unitary giving 

in a Unified spirit, “others” are not seen as “other,” but rec
ognized, truly, as oneSelf. in this Unified spirit, all service is un
derstood to benefit one and all—including the server. Absent, 
then, is the mentality of sacrifice that creates impressions of loss,  
depletion, resentment, and martyrdom. honestly, who does not 
feel healed by healing, cheered by giving cheer, and helped by 
helping? no such person exists. 

Self /other separation is false; Self is Unitary. no event impacts 
exclusively upon one little self or another little self. rather, all 
that happens impacts upon the Self, and pertains to the Self. if 
your mate suffers, you suffer; and if you gain, your mate gains. 
there is only benefit, or nonbenefit—to all. So, how can we say 
that there is any possibility in the entire universe other than Self
benefit, or not Selfbenefit? Any given action either benefits the 
Self, or not. And obviously, action that benefits Self is the only 
activity that is beneficial (to anyone and everyone). 
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Thus we recogn�ze the s�multane�ty of all true benef�t or harm. 
We recogn�ze the �llus�on of narrow self-�nterest: all acts that  
appear to benef�t only one person w�ll ult�mately prove hurtful—
hurtful to one and all. And we recogn�ze the un�versal�ty of all real 
ga�n. There can be no d�fference between what could be called 
true personal ga�n, and the ga�n of all. All true good works benef�t 
one and all simultaneously. 

Relief from dilemma through Unity consciousness

The false d�st�nct�on between act�ons descr�bed as “self-bene-
f�t�ng” vs. “other-benef�t�ng,” and the �nf�n�te d�lemmas �t spawns, 
�s, �n �tself, the root and ep�tome of human suffer�ng. Indeed, the 
�dea of d�sun�ty makes every poss�ble act— “sp�r�tual” or not—�nto 
some k�nd of d�lemma. For �n d�sun�ty, g�v�ng necessar�ly �mpl�es 
los�ng; rece�v�ng �mpl�es tak�ng away. And of course, �f you felt  
you were tak�ng away from anyone �n the world—yourself or 
anyone else—that negat�ve thought would shadow the heart  
and trouble the m�nd. Then, �f m�nd and heart were thus dark-
ened, how could that fa�l to negat�vely affect one’s assoc�ates, and 
all? No matter what type of d�lemma a person fash�ons, no matter 
what type of worry, anx�ety, or concern a person �ncubates w�th-
�n themselves, how can such a cloud not, �n fact, be a detr�ment  
to all?  

In contrast, one who acts �n the sp�r�t of Un�ty does not act �n 
d�lemma, for he lacks the bas�s for d�lemma. He lacks the basis 
for gu�lt, shame, recr�m�nat�ons. He lacks the basis for narrow 
self-protect�on, or for martyrdom, resentment, or gu�lt. He lacks  
the bas�s for all these fundamental forms of negat�v�ty that take 
away. That bas�s �s d�sun�ty. In truth, the very presumpt�on of  
otherness or d�sun�ty �nvar�ably detracts. Honestly now, �n d�s-
un�ty, what else can one do but g�ve at one’s own expense, or ga�n 
at the expense of others? 
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So, a mother who has the convent�onal dual�ty assumpt�on w�ll 
feel gu�lty when tak�ng a bubble bath or a hol�day; and, she’ll feel 
resentful when serv�ng her fam�ly generously. Feel�ng that wom-
an’s l�fe, you wonder, “Exactly where does she exper�ence peace? 
In wh�ch aspect of the vert�cal-hor�zontal cross w�ll she exper�-
ence joy?” When every form of self-serv�ce or vert�cal ascent, even 
yoga, could create some sort of cloud of gu�lt �n her, and when 
every form of world serv�ce or generos�ty could create some form 
of anx�ety about be�ng dra�ned, or resentment about g�v�ng too 
much, hav�ng to sacr�f�ce too much, etc., peace �s nowhere. 

Even when she has just f�n�shed her personal upl�ftment  
r�tuals, and she goes out full of energy to g�ve what she’s accu-
mulated, she real�zes that she �s beg�nn�ng to use up her energy, 
and w�ll soon run out. It’s l�ke th�s: In a stroke of good fortune,  
you rece�ved a large �nher�tance. So, for the t�me be�ng at least, 
you felt qu�te wealthy—wealth�er than most of your fr�ends. In a 
sp�r�t of generos�ty you dec�ded to take them all out, prov�de n�ce 
d�nners and g�fts for everyone, etc. But, even though you felt joy-
ous and celebratory and generous �n do�ng these k�nd acts, a l�ttle 
b�rd on your shoulder kept rem�nd�ng you that your assets were 
tr�ckl�ng away. You real�zed, “I can carry on l�ke th�s for maybe 
s�x months, spend�ng freely on my fr�ends, but after that I w�ll 
be dead broke. The party w�ll be over.” That premon�t�on �s what 
the mother exper�ences upon return�ng from her retreat, full of 
energy, and ready to serve br�ghtly. In the back of her m�nd, she 
bel�eves she �s now beg�nn�ng a process by wh�ch she w�ll deplete 
herself. 

In order to g�ve happ�ly, the mother must know that �n g�v�ng 
she �s not, �n fact, “runn�ng out”; she �s not be�ng dra�ned. The 
only way that she can ach�eve that secur�ty �s �f she does not be-
lieve that she �s empty�ng herself as she f�lls her ch�ldren and her 
husband. 



14
14

14
14return to table of contents

E N L I G H T E N E D  R E L I G I O N

She must real�ze “As I g�ve, so I rece�ve.” She must know,  
beyond the shadow of a doubt, that all acts of g�v�ng to the Self  
benef�t one and all—wh�ch �s to say, benef�t oneSelf. “I’m g�v�ng to 
oneSelf today, and therefore oneSelf w�ll be f�lled and benef�ted.” 
She can say that �n her bubble bath, and aga�n when she’s d�sh�ng 
out soup to the fam�ly. 

Un�ty consc�ousness does not erase the need for what could  
be called personal self-culture, but �t certa�nly el�m�nates the 
chron�c feel�ng of desperate need for �t. Someone asked a sp�r�tual 
teacher, “Swam�, �n your busy l�fe, when do you get a chance to 
med�tate?” He repl�ed, “I’m always med�tat�ng.” Another person 
asked, “You are always tak�ng care of others. Don’t you want to 
take care of yourself?” H�s reply: “When am I not tak�ng care of 
mySelf?” Such �s Un�ty-real�zat�on. 

Live at the point of intersection 

As that teacher knows so well, all the benef�ts assoc�ated w�th 
an act of love accrue to one who acts �n the sp�r�t of love. Con-
s�der the profound effects of a lov�ng att�tude and or�entat�on on 
a father who �s go�ng out and cutt�ng f�rewood, or earn�ng money 
for the support of h�s fam�ly. If he knows he �s �ndeed express�ng 
love �n the form of th�s serv�ce, h�s know�ng w�ll transform act�ons 
that could otherw�se be grumbl�ng obl�gat�ons, character�zed 
by resentment, �nto happy, s�ncere acts of love. Gone �s nagg�ng  
d�lemma: “Why can’t I be med�tat�ng r�ght now? I’m hav�ng 
to chop th�s wood because my fam�ly needs me to do �t. Th�s �s  
�nterfer�ng w�th my relat�onsh�p to God—etc.” Such a d�lemma 
certa�nly depr�ves the father of the real joy of unself�sh g�v�ng. 

W�thout Un�ty consc�ousness, we cannot ma�nta�n a whole-
some l�fe, e�ther on the worldly plane or �n ascend�ng sp�r�tual 
pract�ces. W�thout Un�ty consc�ousness, wh�ch connects us to  
D�v�ne energ�es, what we g�ve on the hor�zontal plane �s flat and 
mundane. And by the same token, w�thout Un�ty consc�ousness, 
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when we go on the ascend�ng path, we lose touch w�th the world, 
and how our God commun�on �s help�ng the world. Then, hav-
�ng completed our retreat, we w�ll return to the world feel�ng a 
sense of d�fference. That ent�re cycle occurs w�th�n the realm of  
delus�on. 

Why set the good purposes of your l�fe �n confl�ct and contra-
d�ct�on, when you must, of necess�ty—for your own sat�sfact�on 
and the sat�sfact�on of all—fulf�ll all of them? Pure power �s found 
at the �ntersect�on of all h�gher purposes: God connect�on and  
human�ty serv�ce. L�ve at that po�nt of �ntersect�on and you need 
not be d�v�ded— l�ke a mother who, wh�le nurtur�ng her ch�ldren, 
wonders when she w�ll take her next bubble bath, or her next vaca-
t�on; or l�ke the monk who resents serv�ng �nstead of med�tat�ng; 
or l�ke the soc�al act�v�st who shuns self-culture because �t seems 
“self�sh.” Instead, you w�ll be l�ke the mother who �s aware of the 
fact that �n serv�ng her ch�ldren she �s serv�ng God and herself, 
and that when she takes her retreat, she �s serv�ng her ch�ldren. 

As awareness of Un�ty gathers conv�ct�on, d�lemma loses force. 
Soon �t becomes poss�ble to qu�te seamlessly live. Thereafter, you 
ma�nta�n expans�on and God-connect�on �n everyth�ng you do, 
stay�ng un�f�ed �n sp�r�t w�th all, always. When you’re act�ng �n the 
sp�r�t of love and compass�on, the l�ght of God �s there w�th you. 
And when you’re commun�ng w�th God, you are creat�ng abun-
dance to share. Thus, God commun�on and personal exchange 
become one and the same. 

All true rel�g�ons, and true sp�r�tual pract�t�oners, must know 
and pract�ce th�s Way of Un�ty, for �t �s not, �n essence, “pract�ce” 
at all—�t �s, at last, the Real Th�ng. 

 h 
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Da�jo-Shojo: Alternat�on or Integrat�on

“Religion has until now been divided into these two types, 
vertical and lateral, but it is necessary finally to unite these 
two elements to form a cross. The true religion is at times 
vertical, at times lateral; it adapts itself to the time, place 
and situation, diversifying through myriad forms and 
metamorphoses to accomplish its work in the world. This 
cruciform, united way of working forms the true and deepest 
meaning of the worship of Kannon [Quan Yin].” 

 — One Hundred Teachings of Meishusama 
       Shumei religion

hr�st�an�ty, the most common rel�g�on �n Amer�ca, �s  
Daijo—outward and expans�ve. That qual�ty serves to  
offset the fact that, culturally, Amer�can soc�ety tends to 

be qu�te the oppos�te: ruggedly �nd�v�dual�st�c, strong �n self- 
express�on, and often self-serv�ng. Thus, the Chr�st�an rel�g�on 
works to compensate for the chron�c self�shness of �ts populat�on. 

In the Or�ent, we see them same �nvers�on, but �n reverse. East-
ern cultures are anti-�nd�v�dual�st�c: �t �s expected that the �nd�v�-
dual should be or�ented toward group harmony and the good  
of the whole. But trad�t�onally, Eastern rel�g�on �s Shojo—�nward 
and ascend�ng; extremely �nd�v�dual�st�c; concerned pr�mar�ly  
for self-culture and self-salvat�on, and extremely weak on the 
salvat�on of others, the upl�ftment of the world, char�ty, and the 
l�ke. 

C



17
17

17
17return to table of contents

E N L I G H T E N E D  R E L I G I O N

Spiritual imbalances lead to alternation

Then comes yet another reversal, �n wh�ch preva�l�ng rel�g�-
ous or sp�r�tual extremes tend to g�ve r�se to oppos�te sp�r�tual  
movements. In Japan, for example, the most modern rel�g�ons 
are Daijo. These newer sects are l�ke Chr�st�an�ty �n that they are 
expansive. They emphas�ze compass�on, human�ty serv�ce, so-
c�al respons�b�l�ty, and world salvat�on through m�ss�onary work. 
Perhaps that �s a compensatory react�on aga�nst the trad�t�onal,  
hyper-�nd�v�dual�st�c approach to sp�r�tual�ty. 

In the Un�ted States a s�m�lar fl�p-flop has occurred: the Daijo 
rel�g�ons of Juda�sm and Chr�st�an�ty have been rejected by many 
Amer�can seekers, and replaced w�th an ent�rely �nd�v�dual�st�c 
�dea of sp�r�tual�ty—a form der�ved from, or at least s�m�lar to, 
�deals of the Shojo-style Eastern trad�t�ons. Thus, many sp�r�tual 
seekers �n Amer�ca today are self-centered, med�tat�on-or�ented, 
and str�ctly concerned w�th personal salvat�on. The�r concern 
�s, “Seek ye f�rst the k�ngdom of Heaven.” Or, “I must save my-
self! Lord, beam me up!” Such are the sp�r�tual �deals not only 
of many so-called “new age” seekers, but even of many modern  
Chr�st�ans, whose concern for the�r fellow man �s �ndeed m�n�scule 
compared to the�r des�re for personal salvat�on. 

The need for balance

Ne�ther rel�g�ous extreme can poss�bly sat�sfy the heart and 
soul of human�ty. True sp�r�tual health depends on f�nd�ng a bal-
ance—or rather, an �ntegrat�on—between the upward and out-
ward d�rect�ons. Fortunately, human be�ngs tend to be sens�t�ve 
to our own �nner �mbalances; but unfortunately, we also tend to 
try to correct �mbalances by abandon�ng our current approach 
and embrac�ng �ts opposite.  

The correct�ve tendency �s �n some respects pos�t�ve: �t shows 
sens�t�v�ty, observat�on, flex�b�l�ty, and adaptat�on. But �n �t we 
see another, less wholesome, human character�st�c: the tenden-
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cy to sw�ng between unhealthy extremes. We can expla�n that  
tendency th�s way: the human m�nd often sees a problem �n a 
fash�on that �s part�ally true, but somewhat over-s�mpl�st�c. When 
�t not�ces that �t has gone too far �n one d�rect�on, �nstead of  
mov�ng to the m�ddle pos�t�on, �t goes stra�ght to the oppos�te 
pole. And that just sets us up for an equal but oppos�te react�on 
�n the future. The result�ng hab�t of endless alternat�on has a s�g-
n�f�cant flaw: �t tends to prevent human be�ngs from ach�ev�ng  
the �ntegrat�on needed for spiritually harmonious l�v�ng.  

A balanced way of living

A balanced, healthy l�fe comb�nes Daijo and Shojo �n an �nte-
grated whole. We are vert�cally connected to God, g�ven to healthy 
self-culture; and at the same t�me, we are hor�zontally compas-
s�onate, soc�ally sens�t�ve, and respons�ble to the human fam�ly, 
both at home and abroad. There �s no real need, �n that l�fe, for 
extreme f�xat�ons.

Essent�al for true �ntegrat�on �s the understand�ng that what’s 
good for the goose is good for the gander. In other words, what’s 
good for the �nd�v�dual �s good for the collect�ve; and what’s good 
for the collect�ve �s good for the �nd�v�dual. In truth, as we have 
po�nted out, there �s no confl�ct between �nd�v�dual good and  
collect�ve good. And �ndeed, both k�nds of good need to be fully 
real�zed, or else neither �s fully real�zed. 

We ment�oned, too, that �n the cross compr�sed of the Shojo or 
vert�cal ax�s and the Daijo or hor�zontal ax�s, only the po�nt of �n-
tersect�on �s the truly enl�ghtened pos�t�on. Th�s �s the pos�t�on to 
wh�ch all human be�ngs must asp�re, and wh�ch all must ach�eve, 
for true sp�r�tual r�ghtness to ex�st. 

The enlightened way of th�nk�ng departs from the standard way 
of th�nk�ng as follows: 
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We recognize Daijo—or compassionate service—as an 
indirect form of self-culture. That is, to serve humanity is 
a good form of self-discipline, and is by no means lacking 
“personal” benefit, much less detrimental to self-interest. 

And by the same token, 

We observe that Shojo—or appropriate self-culture—is an 
“indirect” form of compassion. Whatever is TRULY good for 
the individual benefits the whole. The whole is, after all, 
nothing more or less than the sum of its individual parts. 

Thus we see these oppos�tes as a y�n-yang: a perfect whole-
ness. Shojo and Daijo—personal upl�ftment and human�ty  
serv�ce—are one. 

We must recogn�ze, at last, that true enl�ghtenment �s, �n  
real�ty, a simultaneous ach�evement of soc�al and personal re-
spons�b�l�ty. Each rel�g�on, and each person, can and should un�fy 
all sp�r�tually val�d object�ves �nto a l�fe that �s whole and harmon-
�ous—both personally and soc�ally. That enl�ghtened l�fe graceful-
ly comb�nes soc�al rect�tude or soc�al harmony and �nternal  
well-be�ng (�nclud�ng h�gher consc�ousness). Th�s �deal of a bal-
anced, perfectly �ntegrated l�fe reflects the h�ghest truth about the 
Un�ty of l�fe altogether. It �s coherent. 

 h 
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Refresh�ng Rel�g�on
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Pass�on Br�ngs L�fe to Rel�g�on

very successful rel�g�on started as a gather�ng of bees to 
the nectar of sp�r�tual real�zat�on. Back then, that nectar 
flowed cop�ously through the enl�ghtened founder of the 

rel�g�on �n the form of energy, bless�ngs, teach�ngs, and sp�r�tual 
techn�ques. The members of the rel�g�on became, �n effect, the 
lucky benef�c�ar�es of a sp�r�tual fortune. 

Obv�ously, the challenge of rel�g�on �s to keep �nsp�rat�on al�ve 
�n the group �n subsequent years, after the pass�ng of the found-
�ng elder. Unfortunately, the common pattern �s th�s: the flame 
of �nsp�rat�on burns low even as energy output runs h�gher. In  
�ts “matur�ty,” the organ�zat�on’s lateral expans�on cont�nues  
�n the form of char�table outreach and m�ss�onary work; but,  
unfortunately, the fervor and comm�tment that fueled the rel�-
g�on’s �n�t�al success gradually fade. Thus, spend�ng �s h�gh, wh�le 
earn�ng (at the level of sp�r�tual �nsp�rat�on) �s less h�gh. Spread-
�ng th�nner and th�nner, sp�r�tual power �s d�luted. 

What next? What, �f anyth�ng, can the rel�g�on’s followers do 
to reverse the trend? The only effect�ve course �s to face the truth. 
Instead of �mag�n�ng that the�r contact w�th God �s suff�c�ent  
when �t no longer is, adm�t that D�v�ne contact has d�m�n�shed, 
and work hard to re-k�ndle �t. How? W�th the same pass�onate  
devot�on and comm�tment that the found�ng elder had. 

In every case, the or�g�nal elder had a pass�on to f�nd Truth  
absolute, regardless of the personal consequences of f�nd�ng �t. 
And h�s or her pursu�t of Truth was anyth�ng but l�m�ted, or dog-
mat�c. But, unfortunately for the followers, once the rel�g�on �s 
well-establ�shed, the “need” for pass�onate pursu�t of truth �s of-
f�c�ally obsolete. Hav�ng �nher�ted the fru�ts of the founder’s ef-

E
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forts, the rel�g�on’s membersh�p assumes that—s�nce the truth has  
been d�scovered for them, and a s�mple, easy way has been re-
vealed—they can ach�eve sp�r�tual sat�sfact�on without pass�on.  
All they have to do, presumably, �s read the�r book, do the�r r�tuals,  
and follow some m�n�mal rules. They’ve been told, “Here �s the 
Truth, all pre-packaged for you. You don’t have to long for �t or 
work for �t; you don’t need the uncomprom�s�ng w�ll�ngness to 
r�sk everyth�ng for �t. Just be a member, pay your t�the, and you’ll 
be �n w�th God.”

Th�s should not have to be sa�d, but, of course that �s not 
true. Real God connect�on �s f�ery �n nature. It’s powerful, not  
med�ocre. It’s alive. And �n real�ty, God commun�on cannot be  
pre-packaged. People can only exper�ence �t d�rectly as a result  
of the�r own des�re. Each �nd�v�dual member of every organ�za-
t�on, church, or group needs to secure h�s or her own connect�on 
to God.   

Passion, not technique, lights the fire

Naturally, founders of rel�g�on take sp�r�tual techn�ques 
they found benef�c�al, and offer them to others. And generally, 
the prom�se �s made, “If you do th�s, you w�ll exper�ence th�s.” 
But can any enl�ghtened one share a subl�me real�zat�on just by  
wr�t�ng down some teach�ngs and offer�ng a few easy techn�ques? 
The answer, unfortunately, �s no. 

Th�s po�nt should never be overlooked: Although people w�ll 
gratefully take up the path descr�bed, they w�ll rarely follow 
�t w�th nearly the pass�on, purpose, and s�ncer�ty that brought  
enl�ghtenment to the�r prophet. How, then, can they expect to  
enjoy the same marvelous results? Strong pass�on for enl�ghten-
ment allows for enl�ghtenment; great des�re for God makes strong 
God connect�on. Truly, �t’s our �ntent�on, our pass�on, our s�ncer-
�ty to wh�ch God responds. And �ndeed, God would respond to 
pass�onate �ntent�on no matter what part�cular techn�que was 
employed—even �f no techn�que whatsoever was employed. 



23
23

23
23return to table of contents

R E F R E S H I N G  R E L I G I O N

There �s noth�ng wrong w�th declar�ng the excellence of th�s  
or that techn�que or process. But one crosses the l�ne from �nsp�-
rat�on �nto confus�on when represent�ng any techn�que, however 
grand, as a sure way to sp�r�tual fulf�llment—or any bel�ef as suf-
f�c�ent to enl�ghten a person. Instead, every effect�ve rel�g�ous  
organ�zat�on must fan the flames of pass�on �n �ts members. To 
neglect to do so �s rel�g�ous malpractice. And only at �ts own ul-
t�mate per�l does a sp�r�tual group depend largely on techn�que, 
doctr�ne, and bel�ef for success.

Artificial desire doesn’t count

Now that we’ve called attent�on to the value of true pass�on, 
beware of fake pass�on. People can and w�ll, at t�mes, try to talk 
themselves �nto some sort of emot�onal state that emulates true 
pass�on. We see th�s �n many rel�g�ons that have �ncluded the  
d�splay of pass�on �n the�r method. But of course, the real re-
qu�rement �s to fan �n oneself sincere des�re—not art�f�c�al  
emot�onal�ty.  

Any parent can tell you about fake pass�on. Small ch�ldren 
who want someth�ng for Chr�stmas w�ll walk around the house 
for hours cry�ng, to make sure they get what they want. But you 
know how ch�ldren are: they may throw a tantrum to make the�r 
po�nt, then suddenly see someth�ng d�stract�ng, and stop cry�ng 
�mmed�ately. Only later, remember�ng the�r or�g�nal purpose, 
they resume the task of cry�ng.

Ch�ldren w�ll work themselves up because they feel they must 
�n order to accompl�sh the�r object�ve. But, how deep �s the�r  
concern? Is �t profoundly s�ncere, or �s the�r strategy merely  
man�pulat�ve? Surely, �f the�r concern were profoundly s�ncere, 
they would not be so eas�ly d�stracted. They would, �nstead, be 
�nconsolable.

S�ncere rel�g�ous des�re �s by no means a ch�ld�sh tool of man�p-
ulat�on. Nor �s �t an act of soc�al conform�ty �n wh�ch, for example, 
everyone �n church �s supposed to pray pass�onately, get down on 
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the�r knees, cry, and wa�l, and console each other. Granted, �n 
that context, there �s soc�al pressure to be �mpass�oned, and un-
der soc�al pressure, many people w�ll try the�r best to behave as 
expected. But that doesn’t make the�r pass�on true and effect�ve. 
Clearly, �f pass�on �s to be employed for �ts tremendous potent�al, 
the person must be s�ncere. Absolutely so. 

Single-minded passion

A powerful secret of pass�on l�es �n the power of s�ngle-m�nd-
edness. A person could have cons�derable pass�on, but also, �n 
contrad�ct�on to �t, a certa�n fear or unw�ll�ngness. For example,  
a l�ttle boy �s cry�ng to get another cook�e, but he also w�shes to 
go outs�de to play. Thus, he feels sl�ghtly amb�valent about hav�ng 
to make th�s pass�onate d�splay of des�re for the cook�e. He may 
worry, “If I keep th�s up, I m�ght lose my chance to play outs�de.” 

S�m�larly, when some people go to med�tate, they may already  
be th�nk�ng about the cup of coffee they plan to enjoy later.  
Thus, a d�lemma ar�ses: “How long should I s�t here for the pur-
pose of God real�zat�on, when �n fact I am hanker�ng for a cup of 
coffee?” It’s not that a person shouldn’t enjoy a cup of coffee, of 
course; �t’s just a matter of pr�or�t�es. Obv�ously, any person who 
feels s�gn�f�cantly d�stracted by such a d�lemma �s �nwardly d�v�d-
ed. And under cond�t�ons of �nner d�v�s�on, �t’s unl�kely that any  
sp�r�tual pract�ces could prove opt�mally effect�ve. 

Cultivate the passion of a God-realizer

The relat�onsh�p to God �s l�ke any other relat�onsh�p: �t may be 
superf�c�al or deep, dull or rad�ant. Its qual�ty depends on the ex-
tent of our pass�on and w�ll�ngness to enter �nto the relat�onsh�p. 

A woman can get out of bed and s�ncerely but casually say to 
God, “Lord, please help me be good for the people at breakfast 
th�s morn�ng.” Now, g�ven her �nterest �n the matter, God w�ll cer-
ta�nly respond. But she should honestly expect that the response 
w�ll d�rectly reflect the power and s�ncer�ty behind her request. 
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Thus, a casual, half-hearted request rece�ves a relat�vely weak re-
sponse. 

What �f that same woman got up �n the morn�ng and s�ncerely 
prayed, “God, I w�ll k�ll myself �f I fa�l to be Your beaut�ful and 
effect�ve representat�ve at breakfast”? You can well �mag�ne how 
such a strong des�re would, most l�kely, evoke from God a strong 
rec�procal response. [Please note, th�s �s not a recommendat�on 
for the quest�onable pract�ce of extort�ng favors from God under 
threat of su�c�de! A woman who feels a lofty des�re w�th that de-
gree of fervor �s exemplary, that’s all.]

The po�nt �s, no person �n the course of human h�story has ever 
ach�eved sp�r�tual �llum�nat�on except �nsofar as h�s or her pas-
s�on suff�ced for �t. As you may know, the Buddha sa�d, “I w�ll s�t  
under th�s Bodh� tree unt�l I am enl�ghtened or d�e—wh�chever 
comes f�rst.” And he meant �t. L�kew�se, all of the world’s great  
rel�g�ous leaders had true pass�on—deep and s�ncere des�re to 
fully real�ze D�v�n�ty. Thus, what they des�red came to pass. It was 
the pass�on to wh�ch God so strongly responded. God does �ndeed 
respond to all des�res �n proport�on to the�r power and s�ncer�ty.

Building passion in the faithful

Pass�on �s such a personal matter; can rel�g�ons actually do 
anyth�ng about the pass�on of the�r members? We have often 
observed, “You can g�ve people almost anyth�ng except true, 
s�ncere mot�vat�on.” Nevertheless, you can help others bu�ld 
mot�vat�on �f you s�mply tell them the truth: that �ntense mot�-
vat�on �s, �n fact, the pr�mary requ�s�te for enl�ghtenment. If 
people fan w�th�n themselves the �ntens�ty of des�re that a God- 
real�zer has, then they, too, w�ll become a God-real�zer. What 
we really, really want, we really, really, get. Th�s �s an unfa�l�ng 
truth.  

 h 
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Why Rel�g�ons of Compass�on Lose Power—
and How to Prevent that Loss

rad�t�onally, the Chr�st�an fa�th �s watery (outward and 
expans�ve), wh�le Buddh�sm �s f�ery (�nward and ascend-
�ng). Chr�st�ans, �n general, have very few myst�cal prac-

t�ces, and rarely make formal efforts at sp�r�tual self-d�sc�pl�ne. 
They focus pr�mar�ly on compass�onate outreach. H�nayana  
Buddh�sts, and many other myst�c trad�t�ons, do the oppos�te: 
they focus almost exclus�vely on self-culture and sp�r�tual real-
�zat�on on the path of vert�cal (or myst�cal) ascent. 

In some rel�g�ons, the �mbalance between the two mot�vat�ons 
�s be�ng corrected. For example, the Dala� Lama, sp�r�tual lead-
er of the trad�t�onally esoter�c T�betan Buddh�sts, �s s�gn�f�cantly 
compass�onate (hor�zontal) �n or�entat�on, and act�vely �nvolved 
�n publ�c teach�ng. Perhaps th�s new development �s a form of a 
compensat�on for past rel�g�ous focus on self-centered sp�r�tual 
seek�ng. 

Chr�st�an�ty shows less s�gns of correct�ng �ts course. It takes 
the �ntell�gence of h�gher consc�ousness even to recogn�ze when 
you are off track. When rel�g�ons become too hor�zontal and ne-
glect the vert�cal ach�evement of D�v�ne connect�on, sp�r�tual and 
�ntellectual br�ll�ance �s ser�ously comprom�sed. Rel�g�ous orga-
n�zat�ons that attend exclus�vely to the hor�zontal plane of act�on 
end up relat�vely dull and complacent. 

When there �s �nsuff�c�ent f�re �n an organ�zat�on, there �s not 
even enough br�ght �ntell�gence to see the need for more f�re. In 
that case, when a rel�g�on suffers from profound �lls, the church 
elders barely recogn�ze the true source of those �lls. They say  
e�ther, “Huh? What’s wrong? I don’t see anyth�ng wrong.” Or, “We 
have great problems, but we have no �dea how to f�x them.” Thus, 

T
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for want of suff�c�ent f�re, organ�zat�onal leadersh�p lacks the �n-
tellectual keenness to even recogn�ze how per�lous the�r s�tuat�on 
really �s—or what must be done to correct �t.

In such a state of affa�rs, the only hope �s to re�nvest �n the f�re 
element. 

In the beginning, there was fire

In the prev�ous chapter, we po�nted out the obv�ous: that  
almost every rel�g�on was all upreach and no outreach �n the  
beg�nn�ng.  In the beg�nn�ng—and surely before the beg�nn�ng—
the founder med�tated and prayed pass�onately, try�ng to get �n 
touch w�th D�v�n�ty. And �t was truly a result of that pass�onate  
des�re that sp�r�tual enl�ghtenment was ach�eved, and the found-
er’s �ntellect was �llum�ned. The result was tremendous power, 
magnet�sm, char�sma, and profound �ns�ght of heavenly scope. 
On the bas�s of all that, a rel�g�on was formed: a concept�on of 
heaven, born through an enl�ghtened m�nd. 

Thus, when the rel�g�on f�rst starts to reach out, �t has tremen-
dous resources of Godly pass�on and heavenly know�ng. That 
makes �t relat�vely easy to do tremendous “hor�zontal” m�ss�on 
work—just as �t may be easy for a young person, �n the peak of 
f�tness, to stay up all n�ght, pay no attent�on to d�et, etc. But as the 
sp�r�t of enl�ghtenment fades, the same amount of effort �n the 
lateral plane, or even less, eas�ly dra�ns the v�tal�ty of the rel�g�on 
(part�cularly when, ow�ng to the cons�derable demands of m�s-
s�onary work and �nternal adm�n�strat�on, the attent�on focused 
upon the ma�ntenance of vert�cal God-connect�on �s reduced).

The life cycle of a religion of compassion

So you see, the f�rst leader powerfully attended to the need for 
D�v�ne real�zat�on, and ach�eved �t. That alone set �n mot�on all 
the hor�zontal act�v�ty wh�ch attracted followers, establ�shed a re-
l�g�ous or sp�r�tual organ�zat�on, and created a salvat�on m�ss�on, 
complete w�th var�ous assoc�ated act�v�t�es. 
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But as the God-connect�on weakens, the f�re at the heart of the 
organ�zat�on weakens. The founder’s successor, be�ng, �n general, 
less enl�ghtened, less strongly connected to God, may be only half 
as br�ll�ant, half as char�smat�c—and those est�mates are opt�m�s-
t�c. And the th�rd leader may be only a quarter as br�ll�ant, or less. 
The trend  �s obv�ous, and almost �nev�table.  

It �s easy to see why, g�ven that trend, the organ�zat�on grad-
ually loses spark, dr�ve, energy, char�sma, draw�ng power, and 
sp�r�tual cred�b�l�ty. Insp�rat�on can rema�n h�gh only so long as 
the organ�zat�on �s powerfully God-connected, presently God �n-
sp�red, and Sp�r�t-f�red. Otherw�se, before long, the leadersh�p 
becomes more adm�n�strat�ve than truly �nsp�red. It may even be-
come more pol�t�cal than truly sp�r�tual. Eventually, the organ�za-
t�on may be run by paper-push�ng managers who are, sp�r�tually, 
rather dull. Lackluster. So the sp�r�tual f�re d�es out. 

To avo�d such a fate, rel�g�on must avoid becom�ng excess�vely 
(or exclus�vely) �nvolved �n world serv�ce to the detr�ment of God 
connect�on. When, by v�rtue of excess�ve lateral �nvestment, the 
rel�g�on has spread �tself too th�n, even �ts compass�onate out-
reach �s comprom�sed—�n sp�r�t. And, where sp�r�tual power �s 
concerned, sp�r�t �s everyth�ng. 

Balance is necessary

How can people do true good for the world when they lack 
powerful God-connect�on? Any person who �s not yet fully aware 
of the Un�ty of l�fe has a tendency to gradually become d�stract-
ed, dra�ned, and d�sconnected from effect�ve God-consc�ousness 
wh�le serv�ng. In that case, human�ty serv�ce loses �ts spark, and 
the rel�g�on loses D�v�ne power. 

To correct that tendency, �t behooves every rel�g�on to en-
courage �n �ts congregat�ons some sort of healthy alternat�on  
between self-culture and care for others. Members must ma�nta�n  
a balance �n wh�ch d�rect God connect�on �s personally re�nforced, 
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regularly and repeatedly—and ult�mately secured, �nd�v�dual  
by �nd�v�dual. 

Granted, �n many �f not most rel�g�ons, the weekly worsh�p  
serv�ce represents a s�ncere attempt to re-�nsp�re the�r part�c�-
pants, and reconnect them to God. And �t does help. Certa�nly, 
“Where two or more are gathered �n my name” �s a true pr�n-
c�ple, full of resonance, and pos�t�vely upl�ft�ng. Unfortunately,  
�n v�rtually every rel�g�on, w�th these nom�nal observances 
comes an unspoken assumpt�on that “th�s �s enough.” Enough for  
what? Cons�der th�s: If once-a-week worsh�p really were enough 
to keep God connect�on truly v�brant and powerful, no rel�g�on 
would be �n the mess that almost all rel�g�ons are �n today. Any 
rel�g�on that d�sregards the need for authent�c God-connect�on 
 �s �n grave per�l, �gnor�ng the truth of �ts own exper�ence. 

In add�t�on to group worsh�p, people need the exper�ence of 
personal prayer, personal med�tat�on, and the l�ke. And s�nce  
the relat�onsh�p w�th God has a personal aspect, no �nd�v�dual 
should �gnore the fact that relat�onsh�p w�th God needs to be  
personally ma�nta�ned—and that the�r exper�ence of God needs 
to be a profoundly personal exper�ence. 

Build high the flame

Real�st�cally, at a g�ven t�me, the members of any sp�r�tual  
organ�zat�on represent vary�ng degrees of pass�on for God-con-
nect�on. Th�s �s natural, and �nev�table. Yet those that have the 
most pass�on are, w�thout a doubt, the most fert�le so�l. That so�l 
should be cult�vated as �ntens�vely as poss�ble s�nce, �n real�ty, 
the hope and �nsp�rat�on of all the members—and the v�tal�ty of 
the organ�zat�on as a whole—rests squarely on the�r shoulders. A 
church that does not see f�t to support a few qual�f�ed �nd�v�duals 
as sp�r�tual l�ghts deserves to s�nk �nto the obl�v�on, mak�ng way 
for the next dynam�cally �nsp�red rel�g�on. 
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The way to fan the flame of organ�zat�onal �nsp�rat�on �s to  
encourage those w�th real pass�on to pursue h�gher sp�r�tual  
exper�ence, and support them fully and gladly �n so do�ng. For  
�mmers�on and focus, let them set other respons�b�l�t�es as�de  
�nsofar as poss�ble, at least per�od�cally. An atmosphere of  
prolonged retreat and �ntens�ve D�v�ne commun�on should be  
l�berally prov�ded for those that des�re �t, and w�ll make good use 
of �t.  

What magn�f�cent empowerment the �nd�v�dual rece�ves  
when steep�ng �n a h�gh commun�on w�th God! From t�me to  
t�me, many people have enjoyed that k�nd of commun�on. But  
only the regular refreshment and maximal intensification of that 
commun�on would make any church member more l�ke the 
blessed one who started the rel�g�on �n the f�rst place. Th�s �nsp�-
rat�on �s prec�sely the energy the ent�re group depends upon for 
�ts future. 

Let all who w�ll, turn strongly to God. Let them establ�sh �n 
themselves the true flame of pass�on and devot�on that was  
the or�g�nal �mpulse and force and power of the char�smat�c  
leader, and of h�s or her most �nsp�red followers. Let them f�nd  
the true energy and spark that �nsp�red and sp�r�tually empow-
ered the initial hor�zontal outreach of the rel�g�on. And then, keep  
the flame al�ve. Th�s �s the way for any organ�zat�on to offset  
the �nev�table predat�ons of t�me and med�ocr�ty: to forever start 
afresh. 

h
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watery
compassionate

expansive, reaching out,
egalitarian

easy salvation by grace
Daijo

Here, the urge to enlightenment
burns bright. The desire to know
God, and obtain higher wisdom
and heavenly realization, burns
strong.

1. Hunger

HORIZONTAL PATH VERTICAL PATH
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narrow, self-focused
reaching up, ascending 
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earned salvation
Shojo
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The following diagrams show how a religion rises and falls 
when the zeal to share expands but God connection fades.
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watery
compassionate

expansive, reaching out,
egalitarian

easy salvation by grace
Daijo

Strong practice, with strong
intention, gradually raises
consciousness beyond the
mundane level.

2. Practice

HORIZONTAL PATH VERTICAL PATH
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watery
compassionate

expansive, reaching out,
egalitarian

easy salvation by grace
Daijo

Intensifying practice,with fiery,
passionate single-mindedness,
raises consciousness further—
into true mysticism. 

3. Passion

HORIZONTAL PATH VERTICAL PATH
fiery
narrow, self-focused
reaching up, ascending 
hierarchical
earned salvation
Shojo
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watery
compassionate

expansive, reaching out,
egalitarian

easy salvation by grace
Daijo

The fullfillment of practice
results in direct connection with 
God. Man’s Divinity is realized. 
A cooperative personal relation-
ship between man and God 
is established. 

4. Connection

HORIZONTAL PATH VERTICAL PATH
fiery
narrow, self-focused
reaching up, ascending 
hierarchical
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Shojo
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5. Compassion

HORIZONTAL PATH VERTICAL PATH
fiery
narrow, self-focused
reaching up, ascending 
hierarchical
earned salvation
Shojo
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The power and fullness of God
consciousness awakens com-
passion to share the blessings 
of enlightenment,and relieve 
humanity of suffering. Relig-
ious organizations result. 
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6. Expansion

HORIZONTAL PATH VERTICAL PATH
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The investment in expansion
results in a change of focus, 
a dilution of energy, and a 
reduction in the power of God
connection.
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HORIZONTAL PATH VERTICAL PATH
fiery
narrow, self-focused
reaching up, ascending 
hierarchical
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Shojo
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Spiritual power fades. 
Doctrine, faith belief, and 
ritual gradually replace the 
fire and vibrancy of true
God-realization.

7. Cooling
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?

The flame can be rekindled ONLY 
as it was first kindled: by sincere, 
passionate, personal  practice.

Conclusion:

Without living, strong Divine
connection, religion loses power 
and effectiveness, and eventually
dies. The True Way is lost—for 
the moment.

8. Wandering
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Problems of Self�sh Mot�vat�on �n Rel�g�on

bsessed w�th self-�nterest, common culture endlessly  
repeats �ts old, fam�l�ar mantras: “L�ve for number one. 
Do nearly everyth�ng you can to advance your personal 

�nterests.” Government carr�es that same self�shness �nto �nterna-
t�onal pol�t�cs: “Plunder other nat�ons for the sake of our country’s 
nat�onal �nterests and secur�ty.” Sure, that’s ego talk�ng, and  
we may not expect much better from “worldly” author�t�es; but 
we certa�nly expect more from our sp�r�tual sources.  

Rel�g�on and sp�r�tual�ty g�ve us messages that sound better, 
sp�r�tually, and somet�mes they are. But when rel�g�on and sp�r�-
tual�ty appeal too strongly, or exclus�vely, to self-�nterest, a l�ne  
�s crossed. There’s noth�ng wrong w�th self-�nterest—healthy self-
�nterest, that �s. But excessive or exclusive self-�nterest �s terr�bly 
unhealthy. So, for rel�g�on and sp�r�tual�ty to promote self-�nter-
est �s ne�ther w�se or noble, but shameful.

For example, rel�g�on often says: “Be saved! Be forg�ven!” And, 
“Just have fa�th, and God w�ll g�ve you what you want: unl�m�t ed 
forg�veness, eternal l�fe, and wealth!” Do you see anyth�ng that’s 
not self�sh �n the appeal of those prom�ses? Popular �nterpreta-
t�ons of trad�t�onal sp�r�tual�ty have a s�m�lar r�ng: “The purpose 
of l�fe on earth �s to get out of l�fe on earth. Become enl�ght ened, 
and beam up out of th�s mess!” W�th that comes th�s reasonable-
sound�ng adv�ce: “Your best contr�but�on to human�ty �s to w�th-
draw from th�s world, and enl�ghten yourself. There’s no other 
way for you to be truly good for anyone else.” 

Granted, self-culture and per�od�c retreat have a valuable  
place �n sp�r�tual l�fe. We have strongly supported that �n th�s 
book. But how can narrow-v�s�oned pursu�t of “sp�r�tual” goals 

O
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prov�de the proper foundat�on for salvat�on or enl�ghtenment? 
Imposs�ble! Surely, people who desert the�r r�ghtful obl�gat�ons  
to fam�ly and fr�ends �n the good name of pursu�ng enl�ghtenment 
won’t f�nd �t. We’re f�t to be enl�ghtened only �f we’re w�ll�ng to 
be good to others! Furthermore, no consol�ng myst�c exper�ences 
can make up for neglect�ng our r�ghtful, humanly spiritual pur-
poses/obl�gat�ons. 

Best and worst reasons for religious membership

What attracts people to the sp�r�tual path should be, f�rst and 
foremost, the naturally expans�ve sp�r�t of altru�sm. Never con-
s�der the benef�ts of jo�n�ng a rel�g�ous organ�zat�on too self�shly. 
Be caut�ous when th�nk�ng, “How w�ll jo�n�ng th�s group �mprove 
my l�fe?” Th�nk aga�n. 

Jo�n�ng any rel�g�on, or tak�ng to any sp�r�tual path primarily 
to ga�n personal advantage �s �ncons�stent w�th the h�ghest sp�r�-
tual �deals. After all, any true rel�g�on calls everyone to l�ve a l�fe 
of unself�sh love and serv�ce. How sad, then, that people often 
embrace otherw�se unself�sh processes, techn�ques, or organ�za-
t�ons �n a self�sh sp�r�t. 

Granted, w�thout some self�sh appeal, attract�ng membersh�p 
�s more d�ff�cult. And we can honestly adm�t that self-benef�t �s  
perfectly okay. God certa�nly wants each of us to be happy and 
fulf�lled. But when �t comes to the purposes and methods of  
rel�g�on, please note: In the long run, “success” �n recru�t�ng self-
�sh people for self�sh reasons becomes the undo�ng of rel�g�ons. 

What sort of person responds to the prom�se of great personal 
ga�n for m�n�mal sacr�f�ce? These are poor converts—the “rocky 
ground.” Self�sh people don’t tend to thr�ve on sp�r�tual teach�ng 
because they can’t relate r�ghtly to �ts mean�ng and sp�r�t. They 
can’t make the best use of techn�que, teach�ng, understand�ng, 
fellowsh�p, serv�ce act�v�ty—any part of �t. Wh�le f�ll�ng church  
seats, and g�v�ng the m�n�sters plenty to do, they dra�n organ�-
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zat�onal energy and resources, reduc�ng the ava�lable energy for 
accompl�shment �n either d�rect�on—the “hor�zontal” d�mens�on 
(of char�table outreach) or the “vert�cal” d�mens�on (of sp�r�tual 
ascent and authent�c sp�r�tual exper�ence). 

Self�sh people generate n�nety percent of the problems on 
earth. Thus, �t �s eas�ly poss�ble for an organ�zat�on that has en-
thus�ast�cally swelled �ts ranks w�th self�sh people to spend most 
of �ts t�me and energy deal�ng w�th the�r problems. Inev�tably, the 
adm�n�strat�ve burden for ma�nta�n�ng self�sh members grows �n 
proport�on to the “success” of recru�t�ng them.

What would the religions’ founders think? 

Rel�g�on should always make �ts pr�mary appeal to man’s  
moral sens�t�v�t�es and soul hunger for God. That, one hopes, �s 
obv�ous. And yet, �n th�s day and age, so much of rel�g�ons’ ap-
peal �s to the narrow self-�nterest of poss�ble members. How d�d 
rel�g�ons go so far off track, when the�r own prophets—the men 
and women whose l�ves and examples �nsp�red rel�g�ons—clearly 
knew better, and lived better? Those great souls knew, beyond a 
shadow of a doubt, that �n the�r hearts all humans want to l�ve 
beaut�fully, �n harmony w�th both man and God. They knew, too, 
that human be�ngs were endowed w�th the �ntu�t�ve know�ng-
ness and the feel�ng sens�t�v�ty to conf�dently set out on the h�gh 
road—even, �f necessary, w�thout the a�d of external author�t�es. 
And they were also completely aware that no one needs to go �t 
alone, because God’s real-t�me gu�dance �s freely ava�lable to all. 
Surely, such w�se be�ngs would never have del�berately created 
such med�ocre �nst�tut�ons as our rel�g�ons have become. How  
d�d that happen? 

It happened because of ego. Even a messenger of God can’t 
sell true soul values to ego-dr�ven people. Even God H�m or Her-
self can’t hold people to respons�b�l�t�es they’re not w�ll�ng to  
l�ve up to. At the bottom l�ne, human�ty has demanded, creat-
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ed, and al�gned �tself w�th soc�al and rel�g�ous �nst�tut�ons that  
support ego values instead of true values of heart and soul.

In a world of people dom�nated by ego and self-�nterest,  
rel�g�ons “succeed”—or rather, ach�eve w�despread popular-
�ty—by cater�ng to ego. The rap�d spread of modern, popular�zed 
Chr�st�an�ty around the globe offers a marvelous example. B�lly 
Graham, the father of modern evangel�sm, personally preached 
to over two hundred m�ll�on people �n almost two hundred d�f-
ferent countr�es. Wherever he went, great throngs came to  
hear h�s s�mple message of salvat�on by fa�th bel�ef. What he  
told them was, “Jesus Chr�st loves you. All you have to do �s ac-
cept H�m as your Lord and Sav�or, and you w�ll be saved.” The  
response to th�s easy, no-money-down, no-payments-later offer 
was huge. After h�s speeches people stood up �n great numbers 
to take the �ncred�ble “deal.” The new converts stayed an hour  
or two after the ma�n presentat�on to f�nd out “what they needed 
to know” about how to l�ve a good Chr�st�an l�fe. Such was the 
offer�ng that m�ll�ons gratefully rece�ved. It was mus�c to ego’s 
ears!

W�th that �n m�nd, please cons�der th�s: On the road of l�fe, 
the sure way to get the most poss�ble followers �s to slow down. 
The slower you go, the faster your followersh�p w�ll accumulate 
beh�nd you. If you go slow enough, everyone can keep up—no 
matter how weak the�r veh�cle may be. Thus, the slow lane—of 
few expectat�ons, almost no requ�rements, and all-embrac�ng  
tolerance—seems l�ke great news to many. But the bad news 
about that good news �s th�s: If nearly everyone can keep up, that 
means you’ve slowed down to the slowest common denom�na-
tor. Slow leadersh�p sat�sf�es those who are unconcerned about 
reach�ng the�r dest�nat�on. But at that rate, the fa�thful m�ght not 
l�ve long enough to reach any sp�r�tual dest�nat�on. Not that ego 
would m�nd that, of course. 
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Ego-dr�ven people who jo�n rel�g�ons and sp�r�tual paths want 
to “have the�r cake and eat �t too.” In other words:

• Ego-dr�ven people want to have God “�n the�r l�ves”—
but at a safe d�stance. 

• Ego-dr�ven people want sp�r�tual truth—as long as �t 
doesn’t cramp the�r style. 

• Ego-dr�ven people want to feel r�ghteous—w�thout 
meet�ng the challenge of sp�r�tual respons�b�l�ty.

In short, ego cuts every corner �t can �n �ts pursu�t of sp�r�tual 
l�fe, but what’s left when �t’s done �sn’t worth much. Those who 
seek true happ�ness, and true usefulness �n the fam�ly of God, 
set the�r s�ghts h�gh, h�gher, and h�ghest. Rel�g�on and sp�r�tu-
al�ty should strongly encourage and support those who want to  
be perfect as God �s perfect. The greatest joy awa�ts those who 
want what God wants for them. 

h
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Advantages of Commun�ty to Rel�g�on

lmost every rel�g�on ma�nta�ns some k�nd of standards for 
the pract�ce and part�c�pat�on of �ts members. What w�ll 
the expectat�ons be? And does membersh�p depend on 

meet�ng any requ�rements, or not? Short-term recru�tment  
object�ves and long-term sp�r�tual v�ab�l�ty may requ�re d�fferent 
answers to these quest�ons.

In th�s day and age, where d�sc�pl�ne �s often poor, and mor-
al values are weak, standards of pract�ce and part�c�pat�on—�f 
any—are generally set rather low. Th�s may reflect compass�on;  
�t certa�nly reflects real�sm. 

But, �t also reflects pr�or�t�es. Most rel�g�ous organ�zat�ons 
place h�gh pr�or�ty on br�ng�ng as many people as poss�ble �nto 
the fold. For that, hope rests on lowering the requ�rements for  
�nvolvement: clearly, the lower the requ�rements, the more  
people w�ll jo�n. The result? A membersh�p whose ranks are swol-
len w�th sp�r�tually dysfunct�onal, nom�nally comm�tted peo-
ple. The flock may be large, but �t �s certa�nly weak. Obv�ously,  
compass�on �s wonderful; but low- or no-requ�rement rel�g�on  
has problems of �ts own. Wh�le a weak membersh�p may help  
keep the rel�g�on �n existence, �t does l�ttle to keep rel�g�on truly 
alive, sp�r�tually. 

Here’s the po�nt: �f a rel�g�on �s to surv�ve spiritually—�nstead 
of suffer�ng the gradual death that const�tutes the usual fate of 
rel�g�ons—�t must carry on �n a truly v�brant, genu�nely �nsp�red 
sp�r�t. And make no m�stake, the ult�mate source of �nsp�rat�on 
�s not good sermons or adm�n�strat�ve excellence, but from God-
connect�on. Not just any God-connect�on—strong God connec-
t�on. The stronger, the better. From such a connect�on, �nsp�rat�on 

A
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and energy flow l�ke the fresh, sparkl�ng streams of spr�ng, rush-
�ng down from the mounta�n peaks �nto the valley. 

What all rel�g�ous and sp�r�tual organ�zat�ons need �s not so 
much new membersh�p, attract�ve m�n�sters, competent adm�n-
�strators, or ded�cated m�ss�onar�es, but spiritual pioneers. They 
need souls whose personal pass�on �s to ach�eve and ma�nta�n  
an exceptionally strong God-connect�on. Sp�r�tually �nsp�red �nd�-
v�duals are the organ�zat�on’s hope, for only they can truly �nsp�re 
the membersh�p. And further, because of the potency of God’s 
work through them, they perform much more than the�r share 
of the organ�zat�on’s human�ty-heal�ng work (the sp�r�tual work 
that �s, at least �n theory, the pr�mary reason for the ex�stence of 
the organ�zat�on).

No matter what the bulk of the members do or don’t do, 
a sp�r�tually strong core group, however small �n number, 
can  prov�de abundant �nsp�rat�on for the rest. The power of 
the�r  �nsp�rat�on, not the�r numbers, does the job. Because 
the�r power spr�ngs d�rectly from God—man�fest�ng as love, ra-
d�ance, �nsp�rat�on, heal�ng, and �llum�ned m�nd—they can  
be depended upon to be powerful transm�ss�on towers. 

Granted, everyone can transm�t God’s love, and to adm�t th�s 
fact �s cruc�al. But to transm�t God’s love, w�ll�ngness �s requ�red, 
and surrender—and people vary w�dely �n the�r w�ll�ngness and 
the�r surrender. Also, of course, strong, l�v�ng God-connect�on �s 
a must.

As a general observat�on, a strong God-connect�on seems to 
result from a comb�nat�on of strong des�re and �ntens�ve sp�r�tu-
al pract�ce. In truth, pract�ce may be opt�onal, but strong des�re 
�s mandatory. And generally, where strong des�re �s found, that  
des�re w�ll tend to man�fest �tself �n sp�r�tual pract�ce. Because of  
a m�ddl�ng level of des�re, many people engage �n some sort of 
sp�r�tual pract�ce more or less regularly, but m�n�mally, and 
often �n lackluster fash�on. One can never, by so do�ng, �nsp�re  
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oneself, let alone the ent�re organ�zat�on, w�th pass�on and pur-
pose. 

Therefore, to address the needs of all members—both those 
who des�re a r�gorous sp�r�tual l�fe, and those who don’t—rel�-
g�ons must develop two d�st�nct (but mutually dependent)  
branches: the exoter�c, and the esoter�c. The exoter�c group �s 
compr�sed of the general church membersh�p, those who prac-
t�ce rel�g�on nom�nally, but rarely venture �nto sp�r�tual he�ghts. 
The esoter�c commun�ty �s made up of h�ghly comm�tted �nd�v-
�duals w�th relat�vely h�gh asp�rat�ons for sp�r�tual real�zat�on. 
Out of a thousand followers, perhaps f�ve or ten become sp�r�tual 
p�oneers. 

Almost every sp�r�tual trad�t�on supports members of �ts eso-
ter�c branch �n retreats or monaster�es—cruc�bles of sp�r�tual 
growth. At least per�od�cally, they l�ve together �n close commu-
n�ty, rece�ve ongo�ng sp�r�tual tra�n�ng, and engage �n sp�r�tual 
pract�ces of greater �ntens�ty. They become except�onally br�ght 
l�ghts. The power of the�r sp�r�tual real�zat�on feeds the ent�re  
organ�zat�on, sp�r�tually, through success�ve generat�ons. 

Where two or more are gathered in My name

Wh�le the sett�ng need not be as secluded as the words  
monastery and retreat �mply, �nt�mate commun�ty �s almost �nd�s-
pensable for �ntens�ve pract�ce. And therefore, �f a rel�g�on knows 
what’s good for �t, and wants to stay sp�r�tually al�ve by support-
�ng a cadre of advanced pract�t�oners, an �nt�mate context for 
sp�r�tual growth should be created. 

For purposes of generat�ng sp�r�tual �ntens�ty, one can hard-
ly overest�mate the value of close assoc�at�on �n l�v�ng-togeth-
er arrangements. A great power ar�ses from the resonance of 
souls when they jo�n together w�th a common Godly �ntent�on 
and understand�ng. It �s to th�s power Jesus referred when he 
sa�d, “Where two or more are gathered �n My name, there I am 
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also.” From w�th�n such a gather�ng can come great energy and 
l�ght that has the ab�l�ty to upl�ft, heal, and even transform the  
�nd�v�duals �n �t, and beyond. Th�s D�v�ne pr�nc�ple �s one that 
sp�r�tual and rel�g�ous organ�zat�ons have known for centur�es, 
and used to advantage. That same benef�t �s always ava�lable for 
those who would use �t. 

The physics of transformation

Most l�kely, at stake �n all th�s �s the prospect of major trans-
format�on. Here’s why: Transformat�on depends, �n part, on en-
ergy. Both sc�ent�sts and myst�cs have observed that certa�n trans-
format�ons w�ll not happen unt�l and unless energy �s suff�c�ently 
�ntens�f�ed. For example, water w�ll not turn to steam unt�l an 
exact amount of energy has been added to �t. If the temperature 
rema�ns one degree below the bo�l�ng po�nt, the water w�ll never 
bo�l, no matter how long �t rema�ns on the stove. 

S�m�larly, when �t comes to personal transformat�on, a cer-
ta�n concentrat�on of energy fac�l�tates the sp�r�tual/emot�onal  
changes we long for. When we are upl�fted to a certa�n degree, 
we enjoy a subtler apprec�at�on of sp�r�tual real�t�es; we feel more 
connected, more generous-sp�r�ted; we have a greater sense of 
clar�ty and understand�ng; we enjoy a he�ghtened awareness of 
the presence of God.

Of course, though close human assoc�at�on ra�ses energy,  
sp�r�tual enl�ghtenment can never be guaranteed just be-
cause people pract�ce the�r sp�r�tual path �n commun�ty. 
Ind�v�dual w�ll f�gures powerfully �nto the equat�on. It �s pos-
s�ble, then, that �n some cases there w�ll be no v�s�ble benef�t  
what soever. Even so,  a complete lack of benef�t �s relat�vely  
rare; s�gn�f�cant benef�t usually occurs. Therefore, even though 
many other success factors, such as �nd�v�dual att�tude and other  
�mponderables, may prevent or l�m�t the full success of the  
venture, �t �s well worth the effort and �nvestment to groom a  



48
48

48
48return to table of contents

R E F R E S H I N G  R E L I G I O N

few astronauts, and opt�m�ze cond�t�ons for vert�cal ascent.  
Overall, any rel�g�on would be well adv�sed to make the gamble. 

The mechanics of transformation

A hot f�re �s an eff�c�ent f�re. And for a f�re to burn hotly, �t  
must be h�ghly concentrated. Accord�ngly, a small f�rebox full of  
wood creates the most eff�c�ent and powerful blaze. If the f�re-
box �s much b�gger than the wood �t conta�ns—or �f we reduce 
the number of logs or spread them out �n the f�rebox—the blaze 
weakens, or even goes out. 

The fact that energy �s �ntens�f�ed by close human gather�ng 
can make a collect�ve home �nto an effect�ve generator of trans-
format�ve energy. The �ntent�on �nvolved, both �nd�v�dual and  
collect�ve, �s fuel for the f�re of transformat�on; the close prox�m-
�ty of the commun�ty context �s l�ke a small firebox that concen-
trates energy for max�mum effect�veness. As we sa�d, water bo�ls 
at 212 degrees Fahrenhe�t and not at 211 degrees Fahrenhe�t—
not even �n �nf�n�te t�me. The same appl�es to quantum leaps of 
change �n sp�r�tual state.

Now, compare �f you w�ll, the small f�rebox of concentrated 
group pract�ce w�th �ts oppos�te, the usual case: the context of 
w�dely d�spersed worldly hab�tat�on. In sp�r�tual organ�zat�ons, 
when members are broadly scattered, the group lacks the power 
of energy concentrat�on. Under ord�nary cond�t�ons, followers 
worsh�p together and then d�sperse afterwards, all go�ng back  
to the�r own apartment or home, where the energy level �s dra-
mat�cally less. Whether they real�ze �t or not, the congregants 
suffer the �nsuff�c�ency of l�ght, energy, and resonance at home. 
Th�s �s partly, but s�gn�f�cantly, due to the small number of people 
there. 

Even w�th�n a group l�v�ng env�ronment, the observat�ons 
about the s�ze of the f�rebox st�ll matter. If the shared dwell�ng �s 
too large, so that each person has far too much space, they lose  
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much of the energy value of the group. The same �s true �f people 
�n the group always eat alone, or always pray separately �nstead 
of frequently pray�ng together. 

Community supports the practice of spiritual virtue

People w�ll not advance very far or very fast unless  
they comm�t to a more �ntense �nvolvement than just per�od�c  
gather�ngs and occas�onal pract�ces. We need a sp�r�tual context 
�n wh�ch our da�ly l�ves can become someth�ng that cont�nues 
to mold us, �nsp�re us, enl�ghten us, chasten us, �nstruct us, and 
gu�de us throughout our days. Aga�n, close sp�r�tual commun�ty 
prov�des such a context. 

The opportunity for spiritual growth and direction: 
Let’s face �t: �n al�enated, m�n�mally relat�onal soc�ety, ego 
runs amok. An �solated l�fe �s a sp�r�tually unsuperv�sed,  
ungu�ded l�fe. In such a l�fe, the lower tendenc�es of ego and 
self�shness are more or less pass�vely �gnored or tolerated 
—or perhaps act�vely supported and resonated—wh�le 
pos�t�ve sp�r�tual tendenc�es can eas�ly be overlooked or even 
suppressed. That’s why the usual rel�g�on�st almost always 
plateaus at a relat�vely low level of sp�r�tual development. 
W�thout more and better support, they can’t go much 
further.

For s�gn�f�cant sp�r�tual advancement, we need a cruc�ble  
�n wh�ch we can be tempered �n the ref�ner’s f�re of 
concentrated sp�r�tual l�fe—a hothouse where we can grow 
and learn; where people w�th s�m�lar sp�r�tual asp�rat�ons 
and values can g�ve us feedback; where we can pract�ce 
under the challeng�ng cond�t�ons of human relat�onsh�p, 
and hone the crafts of compass�on, tolerance, and self-
understand�ng. Aga�n, close assoc�at�on helps.
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A context deliberately relieved of extremes of con-
ventional egoic thought and influence: The entrenched, 
�ntractable mach�nery of soc�ety works d�rectly aga�nst the 
establ�shment of the sp�r�tual foundat�on we are try�ng to 
bu�ld. Wh�le l�v�ng �n the regular world, �t �s very d�ff� cult  
to free ourselves from the ord�nary cultural m�ndset.  
Everywhere we turn, we are constantly under the �nfluence 
of convent�onal, worldly suppos�t�on and bel�ef. We are 
bombarded w�th gross cultural �deas and �deals. 

When we l�ve �n a commun�ty, we are somewhat protected 
from worldly �nfluence and worldly programm�ng. Even 
�f we m�ngle freely w�th the publ�c �n the course of da�ly 
employment, we have a resonant home base to return  
to each n�ght. There we always have the opportun�ty to 
pract�ce our sp�r�tual pr�nc�ples w�th the emot�onal and 
ph�losoph�cal support of those around us. 

Community’s value for the spiritual upleveling of religion

There are many levels on wh�ch rel�g�ons may choose to  
operate, but to the extent that they w�sh to serve on a h�gher  
sp�r�tual level than the usual, and draw from deeper spr�ngs of  
D�v�ne connect�on, the creat�on and support of close-kn�t sp�r�t-
ual commun�t�es �s �nd�spensable. As we have seen, commu-
n�ty prov�des the necessary context to create and susta�n a real  
sp�r�tual f�re—the k�nd of f�re requ�red to keep any rel�g�on  
v�able, sp�r�tually dynam�c, �nsp�red, and, most of all, profoundly 
�nsp�r�ng. 

 h
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The Bas�s for Un�versal Human�ty 

hat we need �n today’s world �s Un�ty—Un�ty �n d�vers�ty, 
and Un�ty desp�te d�vers�ty. We need an apprec�at�ve re-
cogn�t�on of sameness �n the fam�ly of God worldw�de. 

We need consc�ousness, both �nd�v�dual and collect�ve, that over-
comes all cultural d�fferences w�th an all-embrac�ng sp�r�t of  
aff�n�ty, �dent�ty, and Un�ty. 

Some have hoped that technolog�es of connect�v�ty would 
un�fy human�ty. W�th all the technolog�cal advances �n the world 
today, our planet has become �ncred�bly well connected. We  
can now commun�cate �nstantly w�th people all over the world. 
W�thout ever leav�ng our homes, we can expose ourselves to many 
other cultures. 

But the real�zat�on of a un�ted world st�ll eludes us. Perhaps 
some progress �n consc�ousness has been made as a result of 
new technolog�es, but not nearly enough. Desp�te these marvel-
ous connect�ons, and desp�te the constant flow of �nformat�on of  
every conce�vable k�nd, cultural d�fferences st�ll bew�lder us.  
We st�ll feel overwhelmed by our d�vers�ty. 

Where, then, �s the real solut�on to the pers�stent mental�ty of 
d�fference, al�enat�on, and separateness? Perhaps un�ty can be 
found �n rel�g�on after all—or rather, �n universal rel�g�on. Un�ty  
can be found �n a consc�ousness of sp�r�tual �dent�ty wh�ch all  
can recogn�ze and share.

The search for what is universal

In the realm of rel�g�on and sp�r�tual�ty, many noble attempts 
have been made to f�nd what �s un�versal �n man. Much has  
been d�scovered, but these d�scover�es are, for the most part, gen-

W
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eral observat�ons of un�versally accepted sp�r�tual and ph�losoph-
�cal truths. 

Human�ty has been less successful at d�scern�ng un�versal  
pr�nc�ples that can be flex�bly adapted, so as to truly un�fy var�-
et�es of sp�r�tual pract�ce, var�ous rel�g�ons, and souls of d�ffer-
�ng cultures. Instead, people have f�xated excess�vely on solut�ons  
and methods that, �n themselves, part�cularly and almost ex-
clus�vely f�t w�th�n one culture or another—and are not, �n fact, 
universally human.

For example, �n our commun�ty, we have developed a sp�r�tual  
pract�ce of danc�ng bless�ngs. But of course, danc�ng �s not for  
everyone. S�m�larly, the character�st�cally Or�ental r�tuals of bow-
�ng and clapp�ng are wonderful pract�ces, and they may have  
more un�versal appeal than danc�ng, espec�ally �f one understands 
the�r true s�gn�f�cance. Even so, the pract�ce of bow�ng �s almost 
as al�en to Western culture as �t �s fam�l�ar �n Eastern culture. 

It �s clear to me that we cannot truly un�fy our world s�mply by 
teach�ng Or�entals to dance bless�ngs, or Amer�cans to bow and 
clap. I have now concluded that there �s only one way to bu�ld a 
truly funct�onal br�dge between the many d�verse cultures on th�s 
planet: �nstead of becom�ng overwhelmed by focus�ng too much 
on the d�fferences, and try�ng to br�dge between them, we must 
look to the s�m�lar�t�es, and f�nd deep commonal�t�es. We must 
f�nd what �s already the same �n all of us, and base our under-
stand�ng and relat�onsh�ps upon that. 

Through earnest effort, together we are bound to d�scover 
that, �n sp�te of the d�fferences between our cultures, all of us  
are un�f�ed by the same eas�ly recogn�zable character�st�cs, pr�n-
c�ples, and cosm�c laws. Th�s know�ng can bu�ld br�dges to all 
who are, fundamentally, l�ke ourselves—wh�ch all human be�ngs 
are. Th�s �s a sp�r�tual understand�ng of human nature, of human 
compos�t�on, and of our shared D�v�ne parenthood. It �s an un-
derstand�ng suff�c�ently profound as to be worthy of the name  
spiritual. 
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True aff�n�ty grows out of a deep and true recogn�t�on of com-
monal�ty, and even �dent�ty. Th�s profound bond w�ll stand the 
test of t�me and weather the w�nds of change. So, we should not 
be d�scouraged �f, �n order to f�nd those s�m�lar�t�es, we must d�g 
a l�ttle deeper. It’s good to d�g deep. Indeed, �t �s fool�sh not to  
do so. We need to pers�st to the po�nt where we can ach�eve a tru-
ly un�versal understand�ng. We need a un�versal understand�ng 
of what human�ty �s, what �t needs, and how to work w�th human  
m�nds and hearts more effect�vely than we have managed to  
do thus far. We should all pray for that. We should work for that. 
We should put our whole hearts, m�nds, and souls to that. 

Th�s art�cle �s a start. 

Apparent differences, deep similarities

In my search for un�versal pr�nc�ples, I chose to look at two  
extremely d�fferent cultures—Amer�ca and Japan. I started w�th 
the spec�f�cs, and looked for underly�ng s�m�lar�t�es. 

At f�rst glance, the Japanese and Amer�can approaches to com-
mun�cat�on and human relat�onsh�p seem d�ametr�cally opposed. 
Amer�cans are h�ghly �nd�v�dual�st�c, pr�z�ng assert�veness and 
cand�d self-express�on. Japanese are much more group-consc�ous, 
emphas�z�ng harmony and d�plomacy �n �nterpersonal deal�ngs. 
But by look�ng more deeply at the apparent d�fferences, we can 
actually see the s�m�lar�t�es w�th�n them. What’s most �nterest�ng 
�s that we can draw l�nes between human m�nds everywhere. 

What can be seen �s th�s: Wh�le culture expresses and handles 
human tendenc�es �n d�fferent ways, the tendenc�es themselves 
are, �n fact, absolutely un�versal. For example, here are a few 
un�versal tendenc�es that strongly �nfluence soc�al behav�or. (In  
each case, you can read�ly see how the same tendency can pro-
duce many d�fferent express�ons under d�fferent c�rcumstances.) 

• In both East and West, people don’t want to move outs�de 
of what �s normal �n the�r context. The pr�nc�ple appl�es 
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everywhere, even �n l�ttle sub-cultures, l�ke fam�l�es, 
bus�nesses, clubs, and groups of fr�ends. Everywhere you 
look, there are expectat�ons, and people want�ng to l�ve 
w�th�n those expectat�ons. 

• L�kew�se, all persons, regardless of culture, fear d�sapproval 
from the�r peers. That’s human nature, and �t �s un�versal. 

• All people want harmony. That, too, �s human nature, and 
un�versal. Amer�cans ach�eve what they th�nk of as har-
mony largely by physically d�sengag�ng, more or less at 
w�ll, from the soc�al arena �n wh�ch confl�ct �s poss�ble. The 
Japanese have gone to greater lengths to protect people 
from the problems of d�sapproval and d�sharmony, w�th 
more deta�led behav�oral rules. In that case, the art of  
d�sconnect�ng behav�or from feel�ngs becomes a method  
of emotional w�thdrawal and h�d�ng. 

• Desp�te the Amer�can value on �nd�v�dual�sm, everyone 
wants to be a part of someth�ng—even �f they’re be�ng 
part of someth�ng that �s superf�c�al, unreal, and therefore 
ult�mately unsat�sfy�ng. 

The comb�nat�on of all of these un�versal human tra�ts—the 
des�re for normalcy, approval, harmony, and belong�ng—leads  
all people, �n all cultures everywhere, toward conform�sm. We 
may conform to different standards, but for the same reasons. Th�s  
may not seem to be the case, but when one explores more deeply, 
one f�nds that �t �s true. 

Conformists, East and West

Granted, �t may seem part�cularly strange to suggest that 
Amer�cans, w�th our ruggedly �nd�v�dual�st�c ways and our  
well-deserved reputat�on for rebell�ous temperament, could be 
conform�sts. Amer�cans often th�nk of the�r Eastern ne�ghbors—
espec�ally, perhaps the Japanese—as conform�sts, and cons�der 
th�s to be a s�gn�f�cant po�nt of d�fference. But actually, we are  
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all conform�sts—Amer�cans and Japanese al�ke. In real�ty, what 
d�ffers �s only the part�cular set of expectat�ons to wh�ch we con-
form. In the descr�pt�ons of our expectat�ons that follow, I w�ll re-
fer to these standards or �deals as the “gold standards.”

American gold standards: rugged �nd�v�dual�sm and as-
sert�veness. In Amer�ca, a country of Maver�cks and Marlboro 
men, what superf�c�ally appears to be non-conform�sm �s, �n 
fact, part of our cultural gold standard. Consequently, �n our 
culture, rugged �nd�v�dual�sm (seem�ngly the he�ght of non-
conform�sm) amounts to l�ttle more than pure conform�sm. 
For example, a teenaged boy w�ll try to wear h�s ha�r �n a way 
that’s d�fferent from anybody else’s ha�rstyle. That, prec�sely,  
�s the Amer�can style of conform�sm: to be d�fferent. Amer�cans 
feel compelled to “be d�fferent,” because “be�ng d�fferent”  
�s the gold standard, the expectat�on, the �deal. Thus, different 
�s what everyone wants to be.  

In Amer�can soc�ety, the �nd�v�dual�st�c “gold standard” exerts 
enormous pressure to be �ndependent of others, to th�nk 
for oneself, and to act �n the sp�r�t of self-�nterest. In some 
respects, under that standard, be�ng concerned about others  
�s v�ewed as a v�ce. Y�eld�ng to the v�ews of others or to the 
group �s cons�dered a s�gn of weakness. Lov�ng and car�ng are 
often cons�dered excess�vely hazardous to self-�nterest—etc. 

Japanese gold standards: conform�ty and tact. In Japanese 
soc�ety and other Eastern cultures �n general, as well as �n 
soc�al�st and commun�st countr�es worldw�de, the preva�l�ng 
“gold standard” �s the exact oppos�te: the �nd�v�dual should 
sacr�f�ce personal �nterests for the common good. 

In these cultures, the way to properly conform �s never to rebel, 
but rather, to f�t �n as completely as poss�ble w�th the group. 
Thus, �nd�v�dual�sm �s frowned upon. Ind�v�dual well-be�ng 
must be subserv�ent to the collect�ve good: the good of the 
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nat�on, the good of the company, the good of the fam�ly, the 
good of the marr�age—r�ght down the l�ne. Th�s gold standard 
requ�res subord�nat�ng �nd�v�dual �dent�ty to group �dent�ty, 
personal well-be�ng to collect�ve well-be�ng, personal a�ms 
and des�res to group w�ll and collect�ve object�ves. And for  
the preservat�on of harmony, �t �s essent�al never to openly 
object, cr�t�c�ze, or d�sagree. 

The paradoxes that unify

What un�ty can we f�nd �n the apparent d�fferences between 
these two standards? One common factor �s conform�sm �tself; 
and another �s that, �n both cases, the mot�vat�on to conform �s 
self�sh self-protect�on. 

In Amer�ca we see the paradox�cal fact that conform�sm  
requ�res (apparent) rebell�on and rugged �nd�v�dual�sm. Ap-
pearance and real�ty are reversed. Thus, we may th�nk of the 
Amer�can conform�st as a “sheep �n wolf’s cloth�ng.” 

Let me expla�n th�s surpr�s�ng metaphor: Because of the  
tendency towards rugged �nd�v�dual�sm, and the tendency to 
pursue personal purposes aggress�vely, the average Amer�can  
appears wolf-l�ke. But to understand the real�ty beh�nd the  
appearance, one must look to the matter of mot�vat�on. Beneath 
the wolf-�sh mask, the Amer�can �s fearful and �nsecure. He �s  
s�mply protect�ng h�mself when, compelled by h�s �nsecur�ty, he 
acts �n a fash�on that sat�sf�es the “f�ercely �nd�v�dual�st�c” �de-
als of h�s culture. Thus, we metaphor�cally descr�be Amer�can  
conform�sts as sheep �n wolves’ cloth�ng. 

In Japanese soc�ety as well, appearance and real�ty are re-
versed. In Japanese soc�ety, paradox�cally, self�shness d�ctates  
that a man conforms to the �deal of (apparently) unself�sh be-
hav�or. Thus, the Japanese conform�st can be seen as a wolf �n 
sheep’s cloth�ng. 
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Aga�n, to understand the metaphor, we must look at mot�va-
t�on: In Japan, �f you w�sh to protect your own surv�val �nterests  
(such as popular�ty, perce�ved character v�rtue, acceptance,  
etc.), you w�ll conform to a scrupulously “unself�sh” standard 
of behav�or. The Japanese knows that �f he fa�ls to act �n an (ap-
parently) unself�sh manner, he w�ll be subject to d�sapproval;  
he w�ll lose face and general esteem; he may even lose fr�ends  
and bus�ness all�es. He �s s�mply protect�ng h�mself when, com-
pelled by h�s �nsecur�ty and self-�nterest, he acts �n a fash�on that  
sat�sf�es the “selfless” �deals of h�s culture. Thus, s�nce a self�sh  
mot�vat�on underl�es an unself�sh exter�or, we may th�nk of the 
Japanese conform�st as a wolf �n sheep’s cloth�ng. 

Cultural gold standards vs. spiritual gold standards

Th�s �ns�ght about conform�ty allows us to d�scover another  
underly�ng s�m�lar�ty: By conform�ng to our respect�ve cultural 
gold standards, both Amer�cans and Japanese tend to dev�ate  
from our spiritual “gold standards” of true s�ncer�ty and real  
�ntegr�ty—D�v�nely �mplanted standards wh�ch all human be�ngs 
have �n common.  

For example, �n Japan �t �s �ll-adv�sed to speak the truth, even 
when do�ng so could be genu�nely helpful, and morally correct. 
Follow�ng that path, the �nd�v�dual feels obl�ged to suppress the 
urg�ngs of moral consc�ence and D�v�ne prompt�ngs. On the altar 
of cultural conform�sm, the Japanese sacr�f�ces true �ntegr�ty for 
reasons that are, ult�mately, cowardly, �mmoral—and presumab-
ly self-protect�ve. 

In Amer�ca, we see “protect�ve” conform�sm work�ng to s�m�lar 
effect. For example, Amer�cans v�ew the pract�ce of generos�ty as 
be�ng dangerously low �n self�shness or self-�nterest. L�kew�se, �f 
a woman w�shes to serve a man, she �s cons�dered weak and �ll-
formed. Flex�b�l�ty and accommodat�on are s�m�larly d�strusted,  
and people who exerc�se these sp�r�tual v�rtues are targets of  
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cr�t�c�sm, correct�on, and warn�ng both by fr�ends and soc�ety 
at large. Here aga�n, the cowardly path of conform�sm den�es  
sp�r�tual rect�tude �n favor of narrowly-def�ned self-�nterest.

Obv�ously, the tragedy of the Amer�can gold standard �s that 
�t argues strongly aga�nst many values upon wh�ch sp�r�tual and 
emot�onal fulf�llment depend. It argues aga�nst serv�ce and 
aga�nst surrender. It argues aga�nst sp�r�tual learn�ng and true 
d�sc�plesh�p. It even argues, �n some ways, aga�nst k�ndness and 
compass�on. But of course, all th�s �s f�ne w�th the ego because, 
as you know, ego des�res that the sp�r�tual needs of human�ty go 
unmet. 

The tragedy of the Japanese gold standard �s that �t d�m�n�shes  
the value of the �nd�v�dual and argues aga�nst free and open  
exchange of �deas. D�rect, cand�d express�on prov�des the op-
portun�ty for aff�n�ty v�a shared understand�ng. The des�re of the  
�nd�v�dual to be known and to be heard �s a un�versal des�re—
as un�versal as the value of ex�stence �tself. It should come as no  
surpr�se to recall that human be�ngs who feel mutually understood 
are often ecstatic. The Japanese are, to a great extent, depr�ved  
of these joys. 

Under both Amer�can and Japanese cultural gold standards—
and I dare say the gold standards of all cultures—the des�re to  
appear good or be popular stands d�rectly �n the way of true,  
authent�c goodness. And that, of course, �s a tremendous �mped�-
ment to the real, dynam�c requ�rements of true sp�r�tual r�ght-
ness. All persons, East and West, suffer tremendously from the  
sp�r�tual dev�ance brought about by an �nsuff�c�ency of courage 
and true �ntegr�ty.  

Before we can create any un�versal rel�g�on or un�f�ed world 
culture, the not�ons of sheep and wolf must end. Ch�ldren of God 
are ne�ther sheep nor wolves. False �dent�t�es are noth�ng but the 
den�al of true �dent�ty. We are, �n real�ty, be�ngs of D�v�ne nature. 
All must know ourselves �n truth. All ch�ldren of God—�n every 
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land, every culture, every context—must l�ve as we are. We must 
all be just as God made us to be, and not otherw�se. 

Looking for balance in another culture

Walk�ng down the street w�th a w�se man on h�s left, and a fool 
on h�s r�ght, the sage sa�d, “I am fortunate to have two excellent 
teachers: one shows me what to do, the other shows me what not 
to do.” Today’s sage �s pr�v�leged to have as teachers an Easterner 
on h�s left, and a Westerner on h�s r�ght. Both are, �n some re-
spects, w�se—and both are, �n other respects, fool�sh. And, both 
are excellent teachers of what to do, and what not to do. 

When you cons�der the Amer�can and Japanese gold standards 
s�de-by-s�de, you see two th�ngs: 

1. Both cultures have obv�ous flaws, and each culture 
tends to compensate for the excesses of the other, �n a 
mutually compl�mentary fash�on. Th�s fact offers hope 
for ach�ev�ng a un�versally sat�sfy�ng balance from the 
two. 

2. Each culture represents an unhealthy extreme, hav-
�ng gone too far �n �ts own d�rect�on. Th�s fact makes 
us apprec�ate the challenge of f�nd�ng a healthy  
balance between them. 

Amer�cans tend to err on the s�de of brutal, self-serv�ng  
honesty. The Japanese are r�ght �n recogn�z�ng the terr�ble results 
of that approach—that brute honesty often destroys harmony.  
Thus, by show�ng that brutal outward honesty �s, �n fact, an  
unworkable solut�on, Amer�can culture has proven certa�n  
Japanese concerns and values correct. The Amer�can cultural  
exper�ment has, �n th�s �mportant respect, been an excellent teach-
er, help�ng to advance the un�versal cause of true understand�ng.

The Japanese tend to err on the other s�de, the s�de of self-
suppress�on. Wh�le group harmony �s thereby apparently ma�n-
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ta�ned, the outer harmony thus ach�eved may be relat�vely  
superf�c�al. Due to suppress�on, �nternal d�sharmony—�nner- 
confl�ct and stress—can run extremely h�gh, even to the po�nt 
of creat�ng the world’s h�ghest su�c�de rate �n Japan. By prov�ng  
that suppress�on, even for the noble object�ve of group harmo-
ny, �s not a good solut�on, Japanese culture has val�dated certa�n 
Amer�can values and concerns. In th�s way, the Japanese exper�-
ment has also advanced the cause of un�versal understand�ng. 

Th�s �s not to say that both of our soc�al �deals ent�rely lack 
mer�t. Each of these fools has some real w�sdom. One redeem�ng 
mer�t of Amer�can �deals, for example, �s the h�gh value on �nd�-
v�dual�ty. Ind�v�dual�ty, �f properly construed, �s �ndeed a cosm�c  
�deal. Just as every snowflake �s un�que and prec�ous, every  
human be�ng �s prec�ous. Ind�v�dual self-express�on and forth-
r�ghtness, too, are cosm�cally, absolutely prec�ous. 

But of course, when ego has �ts way w�th th�ngs, hell breaks 
loose. Self�sh �nd�v�duals run roughshod, both over �nner sens�-
t�v�t�es and the sens�t�v�t�es of others. Excess�ve �nd�v�dual�sm,  
�nsens�t�v�ty, and self�sh compet�t�on are all examples of the  
dangers of the Amer�can way, when �t �s carr�ed too far by ego. 
These p�tfalls demonstrate a d�sregard for the truly spiritual 
components �n �nd�v�dual�ty, thus creat�ng an �mbalanced, even 
monstrous form of ego-dr�ven �nd�v�dual�sm. 

Fortunately for us, the East has preserved the balanc�ng values 
we �n the West need: the value of cooperat�on; the value of sur-
render�ng personal preference for the common good; the value of 
sens�t�v�ty �tself; the value of loyalty that comes from group be-
long�ng. These are eternal values that human�ty needs. 

But, l�ke us, the Japanese have found ways of constru�ng  
the�r h�gh �deals that cost them dearly. For example, the way of 
d�plomacy or suppress�on recogn�zes that a great deal of trouble 
may be avo�ded when self-express�on �s m�n�m�zed. However, 
d�plomacy and suppress�on only treat the problem of negat�ve 
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thought symptomat�cally, by avo�d�ng �ts outward man�festat�on. 
They completely fa�l to solve �nternal problems—e�ther shared  
or h�dden—that l�e at the root of all d�sharmony. Suppress-
�ng problems does not el�m�nate them; and, more �mportantly,  
suppress�on �s l�kely to make them worse. Bad th�ngs grow �n  
the dark. Ch�ldhood gr�evances st�ll trouble old men.

Two wrongs don’t make a right

Perhaps, the artful comb�nat�on or balanc�ng of the compl�-
mentary values of East and West has some mer�t. Clearly, �f we 
could take the true goodness from the �deals of East and West,  
we would have someth�ng beaut�ful. However, a hybr�d cre-
ated from the two cultures could never succeed �f e�ther tr�ed to 
round out the�r part�cular folly w�th the folly of the other. What 
would happen �f the two aberrant adaptat�ons were comb�ned— 
Rambo (aggress�ve �nd�v�dual�sm) and Robot (self-suppress�ve 
conform�ty)? The result�ng progeny—“Rambot”—would �tself be  
monstrous. [See illustration, next page.] Th�s hybr�d �s already ap-
pear�ng �n Japan, and clearly, only further suffer�ng results. 

Unruly express�on on one hand, and d�plomat�c suppress�on 
on the other—these are the respect�ve ways of West and East. 
Each way represents a culturally-approved attempt to solve cer-
ta�n recogn�zed problems—or at least, a culturally accepted reac-
t�on to those problems. Thus, �nd�v�dual�sm �s a react�on aga�nst  
the problems of robot�c self-sacr�f�ce. And self-suppress�on �s a  
react�on aga�nst the problems of brute �nd�v�dual�sm. Unfortu-
nately, both the Western and the Eastern adaptat�ons exacerbate 
the very troubles they attempt to solve. 

The Amer�can seeks fulf�llment through �nd�v�dual�sm, only to 
f�nd h�mself al�enated, and thus unfulf�lled. The Japanese seeks 
fulf�llment through the sacr�f�ce of �nd�v�dual�sm, only to f�nd  
that the harmony he seeks �s marred by �nner unhapp�ness. The 
�ntense suffer�ng of human�ty �n both the East and the West �s  
absolute ev�dence that we have both wandered off the true path. 
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EASTERN UNITY IDEAL

False Individuality False Social Unity

Individuality Confusion

True Individuality

Social Unity Confusion

True Social Unity

WESTERN INDIVIDUALISM IDEAL
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Two wrongs can never make a r�ght. The truth �s, the cultures 
of East and West are both deluded, and badly �n error �n one  
way or another. So we must, �n try�ng to assemble a perfect com-
b�nat�on of human cultures, exerc�se great care to avo�d d�storted 
vers�ons and gross m�sappl�cat�ons of otherw�se val�d �deals. 

Too longs don’t make a light

But the truth of the matter �s, hybr�d�zat�on w�ll not succeed 
�n ach�ev�ng a truly enl�ghtened world culture or a un�versal  
rel�g�on, even �f we attempt to blend only what �s best �n the world’s 
var�ous cultures. Cultural th�nk�ng �tself represents a l�m�tat�on.  
It cha�ns man, through �nert�a, �nto entrenched patterns that are 
no longer v�brant, no longer truly human �n the�r respons�veness, 
no longer truly br�ght. 

For too long, people of East and West have been th�nk�ng about 
th�ngs �n certa�n spec�f�c ways, each on the�r own. The un�que 
character�st�cs of each culture have sol�d�f�ed out of these �d�o-
syncrat�c ways of approach�ng l�fe, crystall�zed �nto r�g�d forms  
of behav�or. These art�facts of culture, foss�l�zed concept�ons of 
l�fe, are dragg�ng human�ty down, l�ke a b�g lead we�ght on a 
sw�mmer, and hold�ng us apart from each other and our own true 
nature. 

Too longs don’t make a l�ght. We can’t take the ant�quated (too 
long) baggage of mult�ple cultures and assemble them �nto an en-
l�ghtened (l�ght) un�versal rel�g�on or un�f�ed world culture. Glob-
ally, �f we want to go on �nto a br�ghter future, we have to release 
some old baggage. We must f�nd a new, more authent�c bas�s for 
l�v�ng together. 

True rect�tude can never result from slav�shly follow�ng cultur-
al �deals, rules of conduct, and patterns of behav�or—no matter 
how ref�ned and balanced those �deals may become. To ach�eve 
un�ty, human�ty must f�nd true r�ghtness, wh�ch dwells at deeper 
levels than conform�sm to cultural values can poss�bly recogn�ze, 
much less ach�eve. 
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True r�ghtness �s of God; �t �s Godly, or D�v�nely human. It can 
never be ach�eved by any reference to culture. True r�ghtness  
�s, and w�ll always rema�n, a funct�on of heart and soul. The way 
of true r�ghtness w�ll be found only when �nd�v�duals, l�sten�ng 
to the�r h�gher nature, are w�ll�ng to react and respond freely �n 
obed�ence to sp�r�t. 

The emptiness of conforming

The true way �s not the (apparently) easy way. The h�gh road 
demands h�gher f�del�ty to true goodness—�nwardly as well as 
outwardly.  When compared to the mot�ve of mere personal self-
protect�on and surv�val, one �nd�v�dual aga�nst all others, the �n-
tent�on requ�red �s more pure and generous. Of course, that’s a 
challenge, a s�gn�f�cant change, and perhaps that’s why the true 
way has not ach�eved w�despread acceptance. But at the same 
t�me, although follow�ng the low road may seem “eas�er” �n the 
sense of not requ�r�ng much effort, �t creates so much suffer�ng 
that �t �s, �n that respect, harder. Thus, to not l�ve the true way  
�s shorts�ghted (just l�ke a company that refuses to �nvest  
adequately �n �ts future, thus d�m�n�sh�ng �ts long-term chances 
for success, or perhaps even surv�val). 

Conform�sm may seem to be the path of least res�stance, but 
�t’s never sat�sfy�ng. Even after we ga�n all the comfort confor-
m�ty can prov�de, we st�ll feel empty and unfulf�lled. Should we 
be surpr�sed? Conform�ty �s all about acting—act�ng the “r�ght” 
way; creat�ng the “r�ght” appearances; behav�ng the way we’re 
supposed to behave. What could be more superf�c�al than to l�ve 
by appearances, and formulas? And, what could be more de-
press�ng than to be surrounded by people who are follow�ng that  
same shabby path, for the same shabby reasons? 

C�rcumstant�al assoc�at�ons, l�ke those found �n workplaces, 
classrooms, churches, and soc�al clubs, may prov�de some soc�al 
comfort, but the comfort exper�enced w�ll be m�n�mal. And of 
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course, the same observat�on appl�es to assoc�at�on w�th larger 
groups, such as groups of common rac�al background, culture,  
or nat�onal �dent�ty. As human be�ngs, our deep needs s�mply 
cannot be sat�sf�ed by any k�nd of superf�c�al belong�ng. We need 
someth�ng more, and deeper. 

For one th�ng, people need to be chosen. When soc�al �nvolve-
ment �s based on the c�rcumstances, the relat�onsh�ps are based 
on co�nc�dence, not a cho�ce. You have not been chosen—and  
nor d�d you choose them. Rather, the people may be, for self�sh, 
personal reasons, comm�tted to what they are do�ng, and self�shly 
seek�ng the benef�ts of conform�ng, but are not deeply comm�tted 
to one another. 

How can we be happy �n any context where we have l�m�ted  
understand�ng of each other, l�m�ted �nterest �n each other, and 
l�m�ted love for each other? How can a person be happy w�thout 
true love, and true comm�tment? How can a person be happy w�th-
out both g�v�ng and rece�v�ng these real treasures? Imposs�ble! 

In any c�rcumstant�al gather�ng of any s�ze—small or nat�on-
w�de—the people do not, �n general, deeply love. Therefore, all 
c�rcumstant�al group�ngs leave us w�th an underly�ng empt�ness, 
a hollow place that can only be f�lled w�th true, heartfelt sp�r�-
tual compan�onsh�p and loyalty of a h�gher order— higher than  
company loyalty; higher than rel�g�ous or club membersh�p; high-
er than nat�onal or rac�al belong�ng. 

We need to honestly face the shortfalls of what could be called 
�mpersonal assoc�at�ons, general loyalt�es. One can be a patr�ot�c 
c�t�zen of a beloved nat�on, or an even a comm�tted, enthus�ast�c 
church member—but can loyalt�es of that type really fulf�ll the 
needs of heart and soul? 

We need love. We need to g�ve love, and rece�ve �t. Most sane 
people would much rather be �n love �n a strange land than out 
of love at home. Perhaps that’s because, for all ch�ldren of God, 
love is home. Love �s our true home. Love �s l�fe’s true goal, and 
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the means to atta�n �t. Love �s heaven, and love �s the fastest way 
to heaven. 

So, for real sat�sfact�on, we need to f�nd an ent�rely d�fferent 
bas�s for belong�ng—a belong�ng bu�lt of real love, s�ncere car�ng, 
heartfelt aff�n�ty. That true bas�s �s honest, not false or superf�-
c�al. Noth�ng less can sat�sfy the heart, and make people feel truly  
secure, soc�ally. 

The vicious circle of insecurity and conforming

Do you see the �rony here? The one th�ng conform�sm abso-
lutely fa�ls to prov�de �s what �t seeks: soc�al sat�sfact�on; a deep 
sense of belong�ng; a true feel�ng of secur�ty. It all bo�ls down to 
what we could call “homeness.” The soc�al standards to wh�ch we 
conform are superficial—and the assoc�at�ons created by conform-
�ng to such standards are also superf�c�al. Is �t not obv�ous that  
superf�c�al relat�onsh�ps do not—�ndeed cannot—prov�de deep 
sat�sfact�on? Why, then, do we so often pursue superf�c�al belong-
�ng, and fa�l to pursue the deep relat�onsh�ps we need?  The most 
we can expect from conform�sm �s m�n�mal feel�ngs of accep-
tance, camarader�e, and a frag�le sense of secur�ty. We would be 
lucky �f we got that much. So, conform�sm leaves the soul hungry 
for real�ty and the heart th�rsty for love—and leave us anx�ous  
to cont�nue to conform further (presumably, to get the genu�ne 
love we st�ll crave).  

Thus conform�sm and �nsecur�ty work together �ns�d�ously,  
�n a v�c�ous c�rcle. The follow�ng d�agram �llustrates the relat�on-
sh�p between �nsecur�ty and conform�sm:
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THE
VICIOUS CIRCLE

OF
CONFORMISM

INSECURITY

NOT HEALING CONFORMITY

SUPERFICIAL
RELATIONSHIPS

• Conform�sm results from �nsecur�ty (�nsecure people 
hasten to conform).

• Conform�sm creates superf�c�al soc�al relat�onsh�ps.

• Superf�c�al relat�onsh�ps don’t heal people, or make 
them strong. 

• Insecur�ty cont�nues (and so does conform�sm). 

That c�rcle �s so small and empty, �t’s a wonder more people 
don’t see the fut�l�ty of the whole game, and escape �t! 

Around and around �t goes, and where �t stops, somebody 
knows: �t stops when we real�ze that the gold standards way of  
l�v�ng really doesn’t work, and embrace a better way—God’s 
way. 
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Pressures to conform

Bes�des the fact that conform�ty seems “eas�er” than the way 
of true, dynam�c r�ghtness, there �s another reason why people 
cont�nue to conform �n sp�te of the unhapp�ness �t causes them: 
tremendous soc�al and �nst�tut�onal pressure. Mass soc�al organ�-
zat�ons—governments, schools, rel�g�ons, arm�es, etc.—all rely 
on conform�sm. And most of all, they rely on the personal �nsecu-
r�ty that motivates conform�ty, and �s perpetuated by conform�ty. 
It �s feared that, �f the populace were personally secure, the estab-
l�shed order may not be served. 

Secure, healthy people are harder, �f not �mposs�ble, to control; 
they are not subject to explo�tat�on or man�pulat�on. Healthy peo-
ple see what’s there. Secure people trust the�r own judgment and 
follow the�r own consc�ence w�thout regard for the cost of do�ng 
so. They respect the�r own sp�r�tual �ntu�t�on more than dogma. 
As a consequence, supposedly, eff�c�ency—or membersh�p, or 
sales—could suffer; dub�ous a�ms could be quest�oned; law and 
order could even break down. So, anyone who tr�es to escape the 
system—the v�c�ous c�rcle of conform�sm—can expect res�stance 
from all s�des. 

Of course, �t’s not true that anarchy would re�gn �f human 
be�ngs became secure enough to stop conform�ng. People don’t 
become truly secure unt�l they become honest, sens�t�ve, and re-
spons�ble—wh�ch makes them morally accountable to others, to 
the�r own consc�ence, and to God. Therefore, secure, free people 
are ne�ther dangerous nor negat�vely unruly. 

However, �nsecure, ego�st�c people are errat�c and perpetu-
ally off balance. Just as ch�ldren need tra�n�ng wheels to r�de a 
two-wheeled b�cycle, �nsecure people need the constra�nts of  
behav�oral expectat�ons and cultural norms to stay �n l�ne soc�ally. 
Tra�n�ng wheels are for people who can’t keep the�r balance. But 
the ult�mate solut�on �s to restore people’s �nner balance, not to 
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keep them �n tra�n�ng wheels forever. God does not want to see 
God’s ch�ld treated l�ke that! God sa�d,

“To create a situation where man, believing himself to be bad, 
believing in his egoic tendencies as his real nature so strongly 
that he believes he must keep himself in a cage of rules in 
order to control himself; and where his church leaders and 
his friends believe the same thing about him—this is very, 
very diminishing; very, very sad to the soul of man. It is 
believed that such restraints are necessary, but we must have 
a greater faith in one another and in ourselves, and support 
a higher way of good living—rather than to be as if we were 
a number of chained mad animals. You see? This is not a 
healthy way to see one another and ourselves. And it does 
not promote a feeling of being God’s child at all.” 

How can we escape? 

Every coward may prefer to st�ck w�th the path of least res�s-
tance—the path that traps human�ty �n shallows and m�ser�es. 
And yet, as long as m�sery cont�nues, the des�re for escape w�ll 
cont�nue to ar�se. We must be fulf�lled. We must be free. We must 
escape.  

The quest�on �s, how? How can we move from the rather mod-
est consolat�ons of conform�ty �nto a deeper belong�ng? These 
fundamental elements of the solut�on have become obv�ous to 
me:

1. Spiritual refinement. As �nd�v�duals, we must pers�st �n 
develop�ng deeper understand�ng, truer compass�on, tru-
er generos�ty, and more s�ncere, heartfelt serv�ce. These  
qual�t�es must grow more and more s�ncere, more and more 
truly sp�r�tual, more truly D�v�ne �n substance, nature, �n-
tent�on, and scope. These advances of sp�r�t ra�se the bas�s 
for true comfort. 
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2. Understanding human commonality. True understand-
�ng comes not so much from learn�ng about what’s d�f-
ferent �n cultures other than our own; we need to see the  
commonal�ty. We can start to see th�s through the recog-
n�t�on of un�versal pr�nc�ples, l�ke the ones I’ve ment�oned 
here. For example, I have noted the tendenc�es toward  
conform�ty and self-protect�on as common tra�ts. But of 
course, we also have common qual�t�es that are pos�t�ve. 
We have �n common, for example, sens�t�v�t�es about the 
real wrongness and r�ghtness of what we’re do�ng, and the 
wrongness and r�ghtness of other people’s ways. We have  
�n common certa�n deep �ntu�t�ve sens�b�l�t�es about the  
true mean�ng of r�ghtness, about the way of Truth, and about 
the way of God. Indeed, every man, worldw�de, w�ll stand 
up and ra�se the same object�ons to the state of the world;  
at least �f he �s honest he w�ll do so. What he w�ll say �s what 
I have sa�d. H�s object�ons w�ll be the same as m�ne.  

3. Understanding who we, as human beings, truly are. 
Most �mportantly, we need to f�nd our true �dent�ty, not of 
mere b�ology or culture, but as ch�ldren of God. W�th�n our 
true �dent�ty are found our true human�ty, our h�gher sens�-
t�v�t�es, and our sp�r�tual know�ng. Th�s �s a deeper �dent�-
f�cat�on, a truer r�ghtness. Once we have found these �nner 
treasures �n ourselves and others, we can bu�ld our aff�n�-
t�es upon them. And we can then br�ng others along—mak-
�ng the road less traveled �nto the road more commonly  
traveled, even un�versally traveled. We can do th�s just as 
eas�ly across gender l�nes, fam�ly l�nes, rel�g�ous l�nes, and 
cultural l�nes. There are no hard and fast l�nes �n God’s 
household.
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Beyond the crutches of language and culture

The un�f�cat�on of the human race can only result from the  
un�versal ach�evement of absolutely true and heartfelt agreement. 
And th�s can only be ach�eved by honest people acknowledg�ng 
the actual Truth. 

We start by acknowledg�ng the truth of human�ty. The truth 
of human�ty �s un�versal. And, �n the heart of all humans �s an 
appropr�ate bluepr�nt for the un�f�cat�on of human�ty w�th �t-
self, and for the heal�ng of the wounds of al�enat�on, d�fference,  
separat�on, presumed confl�ct. Th�s bluepr�nt �s completely free of 
the l�m�t�ng bel�ef that cultural d�fferences render aff�n�ty �mpos-
s�ble, and loyalty unobta�nable.  

Conform�sm �s a crutch. W�th crutches we get around rather 
poorly, and w�th d�ff�culty. They may be useful for a t�me, but 
eventually they become an �mped�ment. A morally strong per-
son—or even a person who w�shes to be stronger—w�ll eventu-
ally throw away h�s crutches, and walk. He w�ll choose, w�th a  
great resolve, to seek true secur�ty �nstead of false secur�ty (wh�ch 
�s to say, cont�nu�ng �nsecur�ty). W�th th�s dec�s�on �n m�nd, he 
w�ll leave beh�nd the shallows and m�ser�es of conform�ty, and 
seek true secur�ty �n the only place where �t can be found: �n true 
r�ghtness. True r�ghtness �s the real world; all else �s false and  
�llusory. 

Perhaps someday, once we recogn�ze and accept the real needs 
of heart and soul, we w�ll all real�ze that we are able-bod�ed.  
Perhaps then we can d�scard all the crutches of culture, and f�nd 
a better bas�s for relat�ng. In that case, no matter what our ab�l�ty 
to understand each other culturally, or to even understand each 
other’s language, we w�ll approach each other openheartedly, and 
love one another s�ncerely. 

If we have a suff�c�ently strong �ntent�on to love, we can then 
develop a profound �nt�macy based on love alone. Imag�ne th�s: 
You are stranded w�th a stranger on a desert �sland, just the two 
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of you. You happen to have no s�m�lar customs or language. You 
share only some sandy beach, a few coconut trees, and water. 
Can you �mag�ne how, under such an unusual c�rcumstance, 
the two of you m�ght, as matter of �ntent�on, develop a magn�f-
�cent love relat�onsh�p? Even w�thout hav�ng any verbal way to  
commun�cate freely. W�thout any cultural bas�s, any shared be-
hav�oral expectat�ons. Look: often, that wh�ch seems to help  
gets �n the way. Indeed, w�thout the crutches of conform�ty that 
tend to keep th�ngs shallow, so much more could happen! On  
that �sland, you could develop the deepest love relat�onsh�p  
that two human be�ngs could have. It could be subl�mely, deeply 
true. 

Any love worthy of the name transcends everyth�ng—every-
th�ng, that �s, except that wh�ch �s absolutely �mportant, absolute-
ly essent�al, absolutely mov�ng, absolutely true, and absolutely 
val�d. The bedrock of relat�onsh�p l�es beyond all that normally 
separates, and all that commonly attracts. 

If �t �s true love you want, there’s l�ttle use fool�ng around  
w�th any more superf�c�al means of bond�ng. Go stra�ght to the 
heart of the matter: Love!

 h
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